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2018 Annual Implementation Plan: for Improving Student Outcomes  
The new Strategic Planning Online Tool (SPOT) is available to support schools to complete annual planning and monitoring online.  For more information about SPOT please see here.  

School name: Ashwood High School   

School number: 8743 Based on School Strategic Plan: 2015 - 2018 

Section 1: Document 2018 Goals and FISO High-impact Improvement Initiatives   
Goal 1  

Each section is designed to plan for and monitor the key improvement strategies, linked to the 12-month targets set by the school.  These should align to the Goals and Targets set in your School Strategic Plan. 

STRATEGIC PLAN GOAL To raise every student’s achievement, across all performance levels, and in all pathways, ensuring that each student is appropriately challenged to achieve excellence. 

 

STRATEGIC PLAN TARGETS  Improve teacher judgements, consistent with Vic Curric Standards and each other, to reach 10% A- grades by 2018 and reduce the ‘tail’ to less than 10% by 2018 
 Improve NAPLAN matched cohort data for Year 7 – 9 Relative Growth: Grammar; Reading; Spelling; Writing; Numeracy; 10% or less students in the low category; 40% or 

more in the high category 
 Improve the VCE median study score 3-year average (2015-2018) to 30 or above 

 Ensure all VCE subjects have a mean study score of at least 30 
 Improve the percentage of VCE study scores above 40 so that the 3-year average (2015-2018) is at or above the state mean (6.0%) 
 Maintain 40% or more of ATAR scores 3-year average (2015-2018) at above 80 and 20% above 90 

 Increase VCAL completion rates from 56.2% (2013) to 100% at Intermediate and Senior levels 
 Ensure 100% of work placements are secured at the commencement of each year 

Improve the Student Attitude to School data so that by 2018: 
 Stimulating Learning is at or above 3.4 on the 5-point scale (3.21 in 2014) 

 Teacher Effectiveness is at or above 3.8 on the 5-point scale (3.68 in 2014) 
Improve Parent Opinion data so that by 2018: 

 Homework is at or above 4.3 on the 7-point scale (4.15 in 2013) 
 Learning Focus is at or above 5.5 on the 7-point scale (5.31 in 2013) 

Stimulating Learning is at or above 5.0 on the 7-point scale (4.88 in 2013). 
 

12 MONTH TARGETS 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 VCE results were consistently above schools with students of similar characteristics  
 At VCE, the percentage of Study Scores above 40 maintained with small sample size 

 The VCE All Study Median (‘average’) maintained at 29 (reduce the tail) 
 VCAA data service indicates 75% Studies above predicted GAT scores. (2015 – 15/19 Studies) 
 High percentage of students undertaking Mathematical Methods and Further Maths Units 1 – 4 
 At the end of 2018, over 80% of Year 12 graduates will go on to further study 
 The % of students achieving above expected level based upon previous years teacher judgements increases by 5% in all ALAs 
 NAPLAN results indicate improvement in relative growth across all areas – above SFO/LSG – as outlined in the AIP. 

 

Improved outcomes in Numeracy and Literacy: 

 % of students in top two bands (Year 9) 
- Reading >22% (21% - 2017) 
- Numeracy >30% (29% -2017) 

 % of students in bottom two bands (Year 7) 
- Reading > 17% (16% - 2017) 
- Numeracy > 13% (12% - 2017) 

 % of students with higher medium gains (Year 7 to 9) 
- Reading >83% (82% - 2017) 
- Numeracy >78% (77% - 2017) 

 
The following elements of the Student Attitudes to School Survey for projected FISO measures and dimensions: 
FISO Measure: Excellence in Teaching and Learning 
FISO Dimension: Effective Teaching Practice for Cognitive Engagement 

 Effective teaching time at or above 72% (70%-2017) 

 Differentiated learning challenge at or above 70% (68%-2017) 

 Stimulated learning at or above 65% (63%-2017) 

 Classroom behaviour at or above 67% (65%-2017) 
 

FISO Dimension: Teacher-Student Relations 

 High expectations at or above 81% (79%-2017) 

 Effort at or above 76% (74%-2017) 

 Teacher concern at or above 52% (48%-2017) 
 

FISO Dimension: Learner Characteristics and Disposition 

 Learning confidence at or above 65% (63%-2017) 

https://edugate.eduweb.vic.gov.au/sites/i/pages/production.aspx#/app/content/2938/support_and_service_(schools)%252Fschool_performance_and_evaluation%252Fplanning_and_reporting%252Fstrategic_planning_online_tool_(spot)
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 Resilience at or above 64% (62%-2017) 

 Motivation and interest at or above 72% (70%-2017) 

 Self-regulation and goal setting at or above 68% (66%-2017) 

 Attitudes to attendance at or above 81% (79%-2017) 
 
The following elements of the Parent Opinion Survey for projected FISO measure and dimensions: 
 
FISO Dimension: Student Cognitive Engagement 

 High expectations for success at or above 87% positive (85%-2017) and at or below 1% negative (2%-2017) 

 Student motivation and support at or above 85% positive (82%-2017) and at or below 3% negative (5%-2017) 

 Stimulating learning environment at or above 88% positive (86%-2017) and at or below 2% negative (4%-2017) 
Effective Teaching at or above 84% (82%-2017) and at or below 3% negative (5%-2017) The following elements of the Parent Opinion Survey for projected FISO measures and dimensions: 
FISO Measure: Excellence in Teaching and Learning 
 
FISO Dimension: Student Development 

 Student agency and voice at or above 81% (79%-2017) and at or below 5% negative (8%-2017) 

 Confidence and resiliency skills at or above 88% positive (86%-2017) and at or below 3% negative (5%-2017) 

 

FISO IMPROVEMENT INITIATIVE FISO Priority 1: Excellence and teaching and learning 

FISO Dimension 1: Curriculum Planning and assessment. 

FISO IMPROVEMENT INITIATIVE 
RATIONALE 

Curriculum implementation requires a shared set of values and a clear sense of purpose. It provides a framework that articulates how student learning will be organised, taught and 

assessed. The documented whole-school curriculum plan demonstrates how the school will implement the mandated curriculum (be it the Victorian F-10 Curriculum, VCE, VET or 

VCAL) and other learning experiences that will be offered. It enables all students to become confident individuals, successful learners and responsible citizens. Curriculum planning 

and assessment recognises that schools are working with a curriculum that is designed as a continuum of learning and that students can be anywhere along this continuum. 

Effective teachers embed relevant assessment strategies into their curriculum plan so they can monitor student learning and make adjustments to their teaching strategies as 

required. Historically, the school has embedded its communication with students and parents in relation to curriculum planning and resources through a third party platform 

(Compass and Moodle). Whilst the school has successfully archived the 2016 and 2017 curriculum resources from these two different platforms (Moodle, Compass) and made these 

available on the School Server, more emphasis will be given to measuring how the curriculum is implemented.  

To promote a culture of self-assessment and peer evaluation, a school staff meeting was dedicated to a self-evaluation of the school’s FISO attainment against Curriculum Planning 

and Assessment. Staff ranked their attainment (or % endorsement) against FISO as follows: 

 The curriculum plan is developed and documented (52%) 

 There is a holistic approach to curriculum, pedagogy and assessment (48%) 

 The curriculum is monitored and evaluated (58%) 

The above identified areas for key improvement around the development of a whole-school curriculum plan (ALA-based), including differentiation approaches. Other areas for 

improvement, as highlighted in parent opinion surveys, relate to curriculum implementation and more specifically to enhancing student agency and voice (79% positive and 8% 

negative) and confidence and resiliency (86% positive and 5% negative). This will be addressed through the development and trial of the school's Teaching Learning Model 

(PIVOT), Teaching and Learning Policy and Assessment and Moderation Policy where High Impact Strategies will be embedded to promote student and staff agency and voice and 

consequently inform curriculum planning (differentiation) and teaching practice. The school embeds a culture of professional learning by promoting collaboration and collective 

responsibility to develop effective and consistent teaching practices and to improve student achievement. This happens within discussions in the Allied Learning Areas, the Staff 

Professional Learning Teams and between staff and reviewers. Whilst evidence-based strategies, as outlined in staff PDP process, confirmed the staff’s abilities to use student data 

to improve outcomes, key improvement strategies will need to be centred around a consistent approach to data collection and interpretation. Whilst FISO relevant indicators, as 

shown below, are found to be very positive and encouraging, areas for improvement, specific to FISO measures/dimensions, will be focused on enhancing parents’ understanding of 

how their child is assessed and providing diverse programs for different abilities. These in addition to the improvement noted above will inform the focus of the professional learning 

and whole-school plan in 2018, with an anticipated improvement in the following indictors: 

 Intentional Learning: Learning intentions and success criteria are explicit (HITS-1, 3) 

 Voice: Teacher uses recall of prior knowledge and uses high-order questioning for consistency and understanding. Feedback is embedded and students are given 

opportunities to ask questions to clarify understanding (HITS-7, 8,4) 

 Optimise: Students build on new knowledge and are able to work independently. Tasks are differentiated and scaffolded to promote collaborative opportunities, enabling 

students to practice new skills  

(HITS-5, 6, 10,4) 

 Transform: Students can articulate what they learnt and demonstrate or describe in detail how the success criteria is attained (HITS-9) 

Overall, effectiveness of the Teaching strategies, as outlined in ATTS, has been reflected in the:  

• FISO measure: Effective Teaching Practice for Cognitive Development (66.5/100), Effective Teaching Time: 70/100, Differentiated Learning Challenge: 68/100 

• 2017 School Performance Report (NAPLAN): Influence level in Numeracy: % of student in bottom 2 bands for Year 9 at 12%; % of students with high or medium strength 

gains for Year 9 are at 77% 

Overall area for improvement and development: Development and Implementation of Teaching and Learning Policy, embedding HITS and evidence-based reflections in staff PDPs, 

including student voice to inform teaching. Through this it is anticipated that students will be more connected to and engaged with learning as more avenues will be available to 

students, no matter their background or ability, to achieve the best possible outcomes at school. High standards will be enforced, employing explicit strategies, policies, procedures 

and programs to teach and encourage respectful behaviour, school connectedness and engagement with learning. These will be supported by the development and implementation 

of a structured professional learning program that is focused on positive psychology, use of data to inform teacher practice and drive improvement. Incorporation of HITS is 

anticipated to enhance metacognition and self-management approaches which will impact on student achievement and wellbeing, enhancing students’ resilience, optimism, 

confidence, social and emotional skills and development of self-regulating behaviours. 
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Attitudes to School Survey 

 Teacher concern (48%) 

 Resilience (62%) 

 Stimulated learning (63%) 

 Classroom behaviour (65%) 

 Differentiated learning challenge 

(68%) 

 Effective teaching time (70%) 

 Effort (74%) 

 High expectations (79%) 

 

Parent Opinion Survey 

 Teacher communication (71% positive and 12% 

negative ) 

 Student motivation and support (82% positive 

and 5% negative) 

 Effective Teaching (82% and 5% negative) 

 High expectations for success (85% positive and 

2% negative) 

 Stimulating learning environment (86% positive 

and 4% negative) 

 

Staff Survey 

 Climate: Teacher collaboration (50%) 

 Professional learning: Active participation (54%) 

 Teaching and Learning-Evaluation 

 Professional learning to improve practice (54.2%) 

 Understand how to analyse data (54.2%) 

 Teaching and Learning Implementation 

 Knowledge of high impact teaching strategies (58.3%) 

 Teaching and Learning-Practice Improvement 

 Use of pedagogical model (66.7%) 

 Discuss problems of practice (66.7%) 

 Professional learning-improvement 

 Active participation (55%-principal/Teaching class) 

 
 

 

Key Improvement Strategy 1 EXCELLENCE IN TEACHING AND LEARNING 

 

 Building Practice Excellence 

 Curriculum Planning and Assessment 
 

Actions 

 

 

 

 

 

 

 

 

 

 

CURRICULUM PLANNING AND ASSESSMENT 

2.1 Develop consistency in the use of consistent assessment criteria and rubrics across the school 

2.2 Develop an in-depth understanding of the content and pedagogical knowledge associated with that content (pedagogical content knowledge) 

2.3 Teachers develop knowledge of the ways students think about the content, be able to evaluate the thinking behind students’ own methods, and identify students’     

common misconceptions (High Performing School: 6-Accountability) 

2.4 Develop and implement student voice to reflect on curriculum planning and feedback 

2.5 Implement Vic Curriculum and use backward mapping to ensure assessment against Vic Curriculum Standards in preparation for VCE 

2.6 All curriculum provisions are aligned with the relevant standards and provisions for Selected Entry and ACE validation process, including EAL, are in place (High Performing 

School: 6- Curriculum, Instruction and Assessments Aligned with School’ standards/expectations) 

2.7 Trial and implement new Teaching and Learning Model 

    2.8     Teachers use formative assessment (assessment for learning) to adapt their teaching to meet student needs and explore professional learning for effective  

              intervention 

    2.9     Students work through the content in sequential steps and must demonstrate they have mastered the content before moving to the next unit 

    2.10   Struggling students are identified and provided with extra support including but not limited to referral to participate in Study Halls until they achieve mastery 

    2.11   Implement and evaluate collaborative learning in class and particularly peer tutoring in classroom where learners work in pairs or small groups to provide each other  

              with instructional support (High Performing School: 9-Accountability) 

    2.12   Science of Learning Research Centre Network of Schools – The University of Melbourne – Engage in Professional Learning – innovative pedagogies informed by research 

              knowledge to engage and inspire students’ minds 
 

Evidence of impact  Curriculum planning and assessment documentation is developed and stored on the school’s server.  
 A whole-school audit of the curriculum plan, analysis of student data and identified priorities, aligned to the SSP and AIP. 

 Formal avenues for students to impact upon curriculum planning processes. A holistic approach to curriculum, pedagogy and assessment is embedded in the newly developed Teaching and 

Learning Policy and Assessment and Learning Policy 

 Ongoing evaluation and monitoring of curriculum embedded in the work schedule as determined by the Teaching and Learning Committee and driven through the Learning Areas. 

 Ongoing evaluation and monitoring of curriculum implementation enabled through a detailed analysis of student survey data (voice and agency) and peer observation data. 

 

ACTIVITIES AND MILESTONES WHO  

PLP 
[Drafting Note  Is 
this a Professional 
Learning Priority 
for the school 
(yes/no)? 

 

WHEN 

 
BUDGET 

ESTIMATE 
[Drafting Note 
report here the 

budget you 
expect to use to 
implement this 

Activity and 

MONITORING 

Progress 
Status 

 
Evidence 

Budget 

YTD 
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Milestone. Also 
Record if Equity 
funding will be 

used ] 
Lead, manage and monitor the school improvement process through a current 
and critical understanding of the learning process.  

By the end of the year develop and implement a systems approach to enhance 
quality teaching and learning in every classroom in the school to further 
improve student outcomes. 

 

 

Provision of a guaranteed and viable curriculum (FISO-E1, FISO-E3, 4 & 7) 

Align current curriculum with Victorian Curriculum and VCE Study Designs 

 Implement revised curriculum framework to align with Victorian Curriculum  
 Consolidate Curriculum Structure with Allied Learning Areas in the school 
 Scope and sequence VCE timeline/lesson plans are documented 
 Curriculum structure embedded for 2018 
 Consolidate new look of school day introduced in 2017 with increased VCE 

educational provision. 

 

PCOs /DoS 

ALACs 
 

YES  Jan 2018 

 

 

 

 

 

Jan 2018 

Ongoing 
 

$139,000  
2400 Period Time 
Release 

     6 months:  

Documented scope and sequences 

Digitech curriculum in place 
 

 

      12 months:  

All curriculum documentation saved on the school’s server 
2017 Compass documentation Archived on server. 

 

Implement meeting structure and cycle to enable curriculum planning / 

assessment in learning areas 
 Develop and implement ALAs work schedule to inform agenda and priorities of 

all ALAs meetings and align work with school priorities 
 Familiarisation with curriculum changes (Victorian and VCE studies) 
 ALA team focus on VCE skills to inform curriculum design at 7 – 10 
 Recovery of resources from Unit Hero to protect school Intellectual Property and 

use the resources for planning units using backward design model. 
 Design and develop Whole of School Curriculum Template to take the place of 

Unit Hero for Implementation in 2019 
 Documentation of Curriculum stored on the School’s server for access and 

retrieval  
 Develop and Implement Teaching and Learning Policy 
 Provide students with formal avenues to voice their input and express their 

needs into curriculum planning, teaching and assessment, and feedback is 
monitored and evaluated (FISO-E3, E4, E7)) 

 

AP 

ALACs 

DoS 
 

DoS, ALACs,  
 

YES Ongoing 

 

 

 

 

 

 

 

Sem 2 2018 

Jan 2018 
 

$75,000 
Curriculum Req 
 
 
 
 
 
 
 

      6 months: 

 A work schedule is developed and implemented to 

inform and align ALAs work with TLC and school 

priorities 

Draft Assessment Policy 

 

      12 months: 

 Documented unit plans and assessment schedules 

stored on school’s server. 

 Assessment and moderation policy developed and 

implemented 

 Student voice on planning and teaching trialled in HART 

(Hybrid Action Research Team) 

 

Develop consistent curriculum content to ensure students cover required 

standards at each level of the 7 – 10 curriculum and are adequately prepared 
for VCE. 

 Develop numeracy and literacy strategy to sustain and enhance learning growth 
indicators in Year 7 and 9 

 Increase teachers’ skills/capacity to implement Digitech curriculum 
 Introduce Computing Program at Year 10 
 Identify opportunities to expose students to high tech learning – eg. Digitech 
 Investigate and plan for improved STEM programs in the school 
 Implement Period 7 for EAL students in Years 7-9. 
 Develop and implement Teaching and Learning Policy and embed High Impact 

Teaching Strategiies in the implementation of the curriculum. 

 Significant capital investment in computing/STEM for implementation 
 100% of curriculum documentation on Compass and school server. 

 

AP 

 

AP 

 

 

 

 

 

 

 

AP 
 

YES Ongoing. $75,000 
Curriculum Req 

      6 months:  

Draft Teaching and Leaving Policy 

 

      12 months:  

Teaching and Leaving Policy developed and implemented. 

 

School Improvement Team formed to oversee the effectiveness of AIP for 

improving student outcomes (FISO-E3) 
Prin YES Feb 2018        6 months: 

School Improvement Team formed. 

 

      12 months:  

SIT Report to Leadership (FISO monitoring) Team 

 

You may use multiples of the table below to document the KIS. 

Key Improvement Strategy 2 FISO Priority 1: Excellence in teaching and learning. 

FISO Dimension 2: Building Practice Excellence. 

Actions 1.      BUILDING PRACTICE EXCELLENCE 

1.1 Enhance Leadership Structure through clear and accurate Position Descriptions are reflective of FISO associated accountabilities (measures and dimensions) 

1.2 Develop and implement a targeted and cohesive Professional Learning Program that builds capacity and improves the core capabilities of staff. 

1.3 Students provide feedback on teacher practice 

1.4 Teachers seek feedback on their practice from colleagues and school leaders (High Performing School: 7-Frequent Monitoring of Teaching and Learning) 
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1.5 Teachers are reflective of their practice, develop and implement intervention strategies when student learning is not maximised (High Performing School: 9-Accountability) 

1.6 Teachers provide samples of low, medium and high assessment of student work as part of the PDP process (non-negotiable) and identify own professional learning to 

support intervention 

1.7 Develop the Learning Walks protocol to inform professional learning focus (High Performing School: 6-Accountability, 7-Frequent Monitoring of Teaching and Learning) 

1.8 Staff develop strategic goals for their PDPs. Staff PDPs are aligned with and linked to AITSL, School AIP, and FISO. All strategies, evidence and professional learning 

support are discussed and agreed upon in the PDP process (High Performing School: 1-Effective Leadership, 2-Clear and Shared Focus, 8-Focused Professional 

Development) 

Evidence of impact  A whole-school professional learning plan is developed, implemented, monitored and evaluated in light of student data. The professional learning plan is developmentally-focused to enable both 

individual and collective responsibility and accountability.  

 A Learning Walk Program and Protocol is developed to promote building staff capacity and inform school priorities (for implementation in 2019) 

 Teaching practices are informed by benchmarking; Ashwood High School’s Teaching and Learning Policy will be developed and informed by best practice 

 Evaluation of teaching practices will be based on interpersonal values of respect for self and others and maximising valid information. In respect of student achievement data.  

 The School Improvement Team will be formed to measure alignment of classroom practice with the school’s expectations around the Teaching and Learning Model.  

 Student achievement data will inform teacher professional development in order to align teachers’ individual learning needs with school goals and priorities for student learning and engagement. 

 

ACTIVITIES AND MILESTONES WHO  

PLP 
[Drafting Note  Is 
this a Professional 
Learning Priority 
for the school 
(yes/no)? 

 

WHEN 

 
BUDGET ESTIMATE 

[Drafting Note 
report here the 

budget you expect 
to use to 

implement this 
Activity and 

Milestone. Also 
Record if Equity 
funding will be 

used ] 

MONITORING 

Progress 
Status 

 
Evidence 

Budget 

YTD 

Lead, manage and monitor the school improvement process through a 
current and critical understanding of the learning process.  
By the end of the year develop and implement a systems approach to 
enhance quality teaching and learning in every classroom in the school to 

further improve student outcomes. 

 

 

 

Build teacher capacity in identifying and catering for individual learning 

needs through provision of differentiated curriculum (FISO-E2) 
Develop expertise and competence for differentiating work for students of 
different abilities and language backgrounds. 

 Develop Learning Walks Protocol 
 Commitment to professional learning opportunities to build teacher capacity 

in developing units of work with embedded differentiation 
 Embedded differentiation within the Teaching and Learning Model 
 Incorporate scaffolded differentiation in the TLM 
 Implement a process to compile student information in student profiles 

 Investigate the introduction of Period 7 EAL classes for students in Years 7-9. 

AP 

PP&PLL DoS   

 

PP&PLL DoS 

 
AP/SEWTL 

 

AP 
 

NO Jan 2018 

 

 

Jan 2018 

 

 

Sem 1 2018 

Jan 2018 
 

Equity Funding 
$10,000 
 
VCAA Consultant 
$5,000 
 
Professional Practice 
days 30x4=120 days 
$42,000 

     6 months  

TLM trial 

Period 7 EAL in place 

 

      12 months:  

TLM implemented 

Student information collected 
 

 

Increase teacher expectation for excellence for all students (FISO-E4)  

Prioritise aspiration and excellence 
 Employ and support MGCE interns to facilitate high expectations 
 Provide mentors for MGCE interns  

 Implement afterschool study program 

 Incorporate ‘Student Voice’ and data into the way curriculum is envisaged, 
designed, documented, delivered, experienced and evaluated. 

 

PC  
 

YES Jan 2018 
 

$8,000 Intern Support       6 months:  

MGCE interns continue with placement and mentor allocation 

ACE curriculum documented for Years 7 and 8 

 

      12 months:  

ATS data re: motivation and learning confidence 

Policies in place 
 

 

School wide policies 
 Develop and implement ACE policy 
 Develop and implement Homework policy 
 Develop and implement Assessment and Moderation Policy (FISO-E6) 
 Develop and refine Accelerated Curriculum & Enrichment (ACE) Program for 

Year 7 – 10 

AP 

 

 

 

 

 

 

YES Sem 2 2018 

 

 

 

 

 

 

ACE Support  
$3,000.00 

      6 months: 

Draft Policies developed: ACE, Homework, Assessment and 

Moderation Policies. VCE Teaching Policy. 

 

      12 months: 

Policies are developed and endorsed by School Council: 

 ACE Policy 

 Homework Policy 
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 Develop, document and implement a homework policy with consistent 
expectations (amount, quality of work set and work received, time allowed) 
and consequences across 7 – 12 

 Develop and implement Teaching and Learning Policy (FISO-E1) 
 Develop and implement VCE Teaching Policy 
 Implement Child Safe Standards and ensure school compliance 

 

 

 

 

AP 

 

 

Sem  2 2018 

 Assessment and Moderation Policy 

 Teaching and Learning Policy 

 VCE Teaching Policy 

Develop a promotions policy for students  

progressing from one-year level to the next 
 Refine fine processes for identification, flagging and management of students 

at risk of failing  
 Review of current moderation practices 
 Build teacher capacity in moderation and assessment. 

 

 YES  $1,000 CRT       6 months:  

Draft Promotion Policy 

 

      12 months: 

Promotion Policy is developed and endorsed by School Council. 

 

Implement consistent assessment processes across learning pathways and 
stages of learning (FISO-E6) 

 

Implement whole-school approach to assessment and feedback 
 

 Develop and implement the Assessment & Moderation Policy and embed 
assessment as evidence-based documentation in PDP processes. 

 Introduce Compass Learning Tasks for assessment of SACs at VCE level 
 Investigate the use of Learning Tasks on Compass to assess common 

assessment tasks across Years 7 – 10  

 Implement Victorian Curriculum and new VCE curriculum through ALA  
 Ensure staff are able to utilise appropriately differentiated and weighted 

assessment tools to enable assessment ‘for’, ‘as’, and ‘of’ student learning 
 Regularly monitor and adjust learning programs based on analysis of 

performance data and other information sources 

 Implement alternative assessment program in English allied learning area for 
EAL students in 7 – 10 who will be eligible to study EAL in VCE 

 Establish whole school criteria for development of rubrics.  
 

AP, DoS 

 

 

 

 

 

DoS, ALACs 

 

 

 

 

 

 

 

DoS 

 

DoS 
 

YES Sem 1 

 

 

Ongoing 

 

 

 

 

Term 1 

2018 

Sem 1 

2018 
 

$20,00 compass 
Modules 
 
 
 
$10,000 ICT Upgrade 
 
 
 
 
 
 
 
 
 
$26,000 Internet 
filtering 

     6 months:  

Learning tasks in place 

 

     12 months:  

Rubrics developed are informed by the Assessment and 

Moderation Policy and Teaching and Learning Policy. 

Rubrics include ‘for’, ‘as’, ‘of’ learning 

 

Increase focus on careers and pathway planning (FISO-E5) 
 

 

Develop and implement school wide Career Action Plan with focus on Year 
9-12 to assist student goal setting 

 Clear pathway advice based on achievement data and knowledge of students 

 Ensure all students are able to use the Careers Website 
 Complete MIPs with all students in years 9,10,11 
 Provide individual counselling at least twice per year for Year 12 students. 
 Continue use of ILPs for funded students and provide provisions for non-

funded students with special needs 
 

CPA 

SSM 

SSC 

 

YES Sem 1 

2018 

$3,000 Software      6 months:  

All Students registered on website. 

 

     12 months:  

MIPs conversations recorded. 

 

Continually improve the capacity of all staff  (FISO-E8)  

Embed continuous improvement in practice through a commitment to 
ongoing professional development and learning  

 Develop Induction program 

 Develop and implement annual professional learning program linked to school 
priorities and identified areas of need in staff 

 Identify partnerships/relationships with other learning institutions to ensure all 
learning areas are aware of current and best practice 

 All staff to ensure that they are working with at least one external 
agency in planning/moderation/improvement/analysis (FISO-E6) 

AP/PP&PLL 

AP/PP&PLL 

 

 

PP&PLL/ALACs 

 

AP/PP&PLL  

 

YES Jan 2018 

 

Mar 2018 

Sem 1 

2018 

$2,000 Induction 
Program 
 
 
$5,000 Professional 
Development 

     6 months:  

Induction program completed – feedback from new staff 

Professional Learning Schedule/Planner in place 

 

     12 months: 

 Staff Professional Learning includes work with external agency. 

Staff survey: 

 Teaching and Learning – Evaluation 
 Professional Learning to improve practice > 55% 

(54.2% - 2017) 
 

 

Increase teacher expectation for excellence for all students (FISO-E7)  

Prioritise higher expectations as defined in school vision and values 
 Review and refine processes for identification, flagging and management of 

students at risk of failing 
 Review of Homework Policy, including student and teacher engagement. (see 

Achievement). 

AP 

 

 

 

DoS 

YES Sem 2 

2018 

 

$1,000 Compass 
Access 
 
 

     6 months:  

FISO Measure: Excellence in Teaching and Learning 

Increase the % of Positives in ATTSs 

DIM: Effective teaching:  

 Stimulate Learning: >65% positive (63%-2017) 
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 Ensure that relevant data is being used to track progress and drive 
individual student improvement. 

Sem1 2018 $1400 Time Release 
Student Management 

DIM: Teacher-student relationship 

 Teacher concerns: >64% positive (62%-2017) 

DIM: Learning Characteristics 

 Resilience: >64% positive (62%-2017) 
 

     12 months:  

Teaching and Learning – Evaluation (Staff survey): 

 Understand how to analyse data >55% (54.2% - 

2017) 

 Homework Policy is developed and implemented 
 

 

Implement consistent assessment processes across learning pathways and 

stages of learning (FISO-E1) 
 

Implement the Victorian Curriculum achievement standards in the design 
of programs and monitor student progression 

 Implement Victorian Curriculum and new VCE curriculum through ALA and 
review current units  

 Regularly monitor and adjust learning programs based on analysis of 
performance data and other information sources 

 Establish whole school criteria for development of rubrics  
 Investigate and implement consistent use of rubrics within and across 

learning areas.   

 

AP/DoS/ 

All staff 
YES Ongoing $2,000 Time Release 

and Professional 
Development 

     6 months:  

High Impact Teaching Strategies (HITS) are embedded in the 

development of Teaching and Learning and Assessment Policies 

 

     12 months:  

Teaching and Learning – implementation (Staff survey) 

 Knowledge of High Impact teaching strategies > 

59% (5.8% -2017) 

Teaching and Learning – Practice improvement (Staff survey) 

 Use Pedagogical Model > 68% (66.7% - 2017)  

 

Full utilisation of new and existing facilities for the purpose of 
improving and supporting pedagogy (FISO-E1)  
 

 

Timetable classes, programs, staff and other resources to optimise the 
teaching and learning spaces 

 Provide professional learning on use of flexible learning spaces, e.g. school 
visits, observation/ modelling; targeted co-research project, Melbourne 
University site visits 

 Identify and investigate uses of outdoor learning spaces including 

Amphitheatre 
 Manage and coordinate use of existing new learning facilities (timetabling) 
 Ensure safe operations of facilities during building and commissioning 

program 
 Liaise with the architects and builders for timely completion of building works 

including refurbishment of netball courts 

 Manage and coordinate movement into new learning facilities as per building 

program through implementation of a Whole-of-School “Wayfinding” signage 
strategy-production of building identifiers and street style signage of our 
pathways and the Ashwood Boulevard; adding aesthetic value and 
functionality 

 Develop a locker strategy for the phase of the School’s growth 
 Continue to implement and review eLearning strategy 

 Continue to improve efficiency and speed of ICT provision within the school 
 Upgrade access to network, online services and the internet 
 Plan budget and resourcing of ICT through the ongoing development and 

refinement of eLearning strategy 
 Implement VCAL hospitality work related skills program to better utilise the 

commercial food technology facility   
 Ensure that the equipment in the food rooms is complete and in 

working order. 

EPPaPLL 

 

 

 

 

AP 

 

AP 

 

Prin/FM 

 

 

 

 

 

AP 

 

 

 

 

 

 

DoS 

 

YES Sem 1 

 

 

 

 

Term 1 

2018 

Term 1 

2018 

Term 1 

2018 

 

 

 

 

Quarterly 

 

 

 

 

 

 

Term 1 2018 

 

 
 
 
 
 
$200,000 complete 
Building Works 
 
 
 
 
 
 
 
 
$5,000 Locker 
Maintenance 
 
 
 
 
 
Maintenance of 
kitchens $5,000 

     6 months: 

Professional Learning Program implemented 

 

     12 months: 

Full utilisation of new facilities 

Feedback from users 

e-learning strategy review 

 

 
 

 

Optimise staff allocations across all areas of the School 
(FISO-E7) 

 

Recruiting and timetabling of staff to reflect curriculum and strategic needs  

 Consolidate new school day structure first implemented in 2017 

 Optimise teaching allotments to reduce DRTs  
 Continue to utilise rigorous recruitment process. 

 

AP 

 

Prin / AP 

YES Jan 2018 

July 2018 

Nov 2018 

Ongoing 

 

Advertising and 
recruitment $5,000 

     6 months: 

New structure for day in place 

 

     12 months: 

Measure DRTs 

Quality of new recruits 
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Goal 2  
The table below is designed to plan for and monitor each Goal of the SSP.  There will be multiples of this section, depending on how many KIS are to be delivered in 2018.  Be mindful to focus your efforts and not set out to complete too many strategies. 

Monitoring Please note: In Progress status section      respectively indicate:  not commenced or severely behind schedule,  slightly behind schedule but remediation strategies are in place to get back on schedule and  on schedule and/or completed.  Delete dots as appropriate.] 

STRATEGIC PLAN GOAL 2 To raise every student’s achievement, across all performance levels, and in all pathways, ensuring that each student is appropriately challenged to achieve excellence. 

 

STRATEGIC PLAN TARGETS  Improve teacher judgements, consistent with Vic Curriculum Standards and each other, to reach 10% A- grades by 2018 and reduce the ‘tail’ to less than 10% by 2018 

 Improve NAPLAN matched cohort data for Year 7 – 9 Relative Growth: Grammar; Reading; Spelling; Writing; Numeracy; 10% or less students in the low category; 40% or more in the high category 
 Improve the VCE median study score 3-year average (2015-2018) to 30 or above 
 Ensure all VCE subjects have a mean study score of at least 30 
 Improve the percentage of VCE study scores above 40 so that the 3-year average (2015-2018) is at or above the state mean (6.0%) 
 Maintain 40% or more of ATAR scores 3-year average (2015-2018) at above 80 and 20% above 90 
 Increase VCAL completion rates from 56.2% (2013) to 100% at Intermediate and Senior levels 
 Ensure 100% of work placements are secured at the commencement of each year 

Improve the Student Attitude to School data so that by 2018: 
 Stimulating Learning is at or above 3.4 on the 5-point scale (3.21 in 2014) 
 Teacher Effectiveness is at or above 3.8 on the 5-point scale (3.68 in 2014) 

Improve Parent Opinion data so that by 2018: 
 Homework is at or above 4.3 on the 7-point scale (4.15 in 2013) 

 Learning Focus is at or above 5.5 on the 7-point scale (5.31 in 2013) 

Stimulating Learning is at or above 5.0 on the 7-point scale (4.88 in 2013). 
 

12 MONTH TARGETS  VCE results consistently above schools with students of similar characteristics  
 At VCE, the percentage of Study Scores above 40 maintained with small sample size 
 The VCE All Study Median (‘average’) maintained at 29 (reduce the tail) 
 VCAA data service indicates 75% Studies above predicted GAT scores.  
 High percentage of students undertaking Mathematical Methods and Further Maths Units 1 – 4 
 At the end of 2018, over 80% of Year 12 graduates will go on to further study 
 The % of students achieving above expected level based upon previous years Vic Curriculum teacher judgements increases by 5% in all Learning Areas 

 NAPLAN results indicate improvement in relative growth across all areas – above SFO/LSG – as outlined in the AIP. 

 

FISO IMPROVEMENT INITIATIVE FISO Priority 1: Excellence in teaching and learning 

FISO: Dimension 2: Evidence based high impact teaching strategies. 

FISO IMPROVEMENT INITIATIVE 
RATIONALE 

Evidence-based education is an approach where the methods used are based on significant and reliable evidence. It aims to apply the best available evidence, gained from scientific methods, to educational decision making.  While 
Ashwood High School follows the unique Path Forward approach with a diverse student cohort and staff profile, there is substantive evidence about the common teaching practices that have the greatest impact on student outcomes. 
A number of pedagogical strategies have been evaluated as part of our benchmarking of best practice and this has led to the development of our Teaching and Learning Model (PIVOT). Professional learning is crucial to sustain 
authenticity, quality and consistency of practice. This understanding has been embedded in the development of our school Teaching and Learning Model (PIVOT) by the Hybrid Active Research Team (HART). In 2018, the model will 
be revisited consolidated to incorporate DET (2017) High Impact Strategies (HITS) into PIVOT. The school has already commenced this process by undertaking a comparative analysis between HITS and PIVOT, and we are currently 
in the process of incorporating both student voice and staff self-evaluation indicators in the trial of PIVOT. The trial of PIVOT including the measurement indicators will be limited to HART membership in 2018. Key elements of PIVOT, 
comparative to HITS are noted below: 

 Planning: Preparation and planning are evident on current and previous learning. Student interest is assessed by highly engaging stimuli (HITS-1) 
 

 
 

Key Improvement Strategy 1 FISO Priority 1: Excellence in teaching and learning 

FISO: Dimension 3: Evidence based high impact teaching strategies (HITS). 

Actions LEADERSHIP OF TEACHING AND LEARNING – EVIDENCE INFORMED PRACTICE 

    3.1       Lead, manage and monitor the school improvement process through a current and critical understanding of the learning process 

    3.2       Develop and implement a systems approach to enhance quality teaching and learning in every classroom in the school to further improve student outcomes 

3.4 Audio visual capture of classroom and initiation of coaching and mentoring plan for staff, quality instructions, and authentic relationships between staff. Feedback  

received from mentor/reviewer may inform the focus of the four-day professional learning (High Performing School: 2-Clear and Shared Focus) 

3.5 Develop and implement a structured professional learning program that is focused on positive psychology and high emotional intelligence (High Performing School: 3-An 

Orderly Learning Environment, 6-Focused Professional Learning/Development) 

3.6 Teachers use data to inform curriculum delivery and  teacher practice (eg, use of diagnostic tools, measure of student confidence indicators, develop and implement  

numeracy and literacy strategies to sustain growth in learning)- (High Performing School: 4-High Standards and Learning Expectations, 5-Use of Data to Drive Improvement) 
 

Evidence of impact  Develop and implement the Teaching and Learning Policy and Assessment and Moderation Policy to promote HITS 

 High expectations are embedded in attainment of at least 12 months’ student learning growth in a school year, regardless of their starting point. Students are engaged in their learning and 

enabled to self-regulate and provide feedback about their learning experience (HITS Survey) 

 The Teaching and Learning Model is developed and trialled with the Hybrid Action Research Team (HART), to promote and evaluate pedagogical approaches and high order thinking and 

metacognition to extend all learners. For this purpose HITS-based student surveys will be used in HART Trials 

 Teachers are reflective and have a deep understanding of their teaching. For this purpose, HITS-based staff surveys will be used in HART Trials 

 Professional learning is focused on high-impact teaching strategies, as reflected in the School’s Professional Learning Plan. It is anticipated that this focus on HITS will become a targeted focus for 

Professional Practice Days along with other areas identified in the AIP 
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 School Leaders and the School Improvement Team (SIT) will monitor and evaluate the FISO Improvement Cycle and the effectiveness of HITS to ensure scaffolding and intervention measures are 

timely introduced to enhance professional practice. Students and Staff Surveys within the HART Trial will be used effectively and purposively. 

ACTIVITIES AND MILESTONES WHO  

PLP 
[Drafting Note  

Is this a 
Professional 

Learning Priority 
for the school 

(yes/no)? 

WHEN 

 
BUDGET ESTIMATE 

[Drafting Note 
report here the 

budget you expect 
to use to 

implement this 
Activity and 

Milestone. Also 
Record if Equity 
funding will be 

used ] 

MONITORING 

Progress 
Status 

 
Evidence 

Budget 

YTD 

Lead, manage and monitor the school improvement process through a 

current and critical understanding of the learning process.  
By the end of the year develop and implement a systems approach to 
enhance quality teaching and learning in every classroom in the school to 

further improve student outcomes. 

 

Enhance teacher data analysis skills to drive improvements in pedagogy and 

assessment (FISO-E7) 
Develop a schedule of data analysis 

 Engage with VCE specialist consultant Carmel Richardson with a focus on 
targeted teaching practices to lift outcomes. 

 

All staff 
 

 Feb 2018 
 

$5,000      6 months: 

Review of 2017 VCE data complete 

Professional learning program schedule 

 

      12 months:  

Progress against assessment schedule 

PDP includes data triangulation 

Continuous reporting in place 
 

 

Collect data relevant to achievement, such as: NAPLAN, VCE, Competition 

results, teacher assessments. 
 Teachers unpack the skill sets embedded in NAPLAN in Term 1 and correct 

misconceptions in Year 7 and 9 

 Develop and implement Numeracy and Literacy improvement strategies 
 Document how learning growth in NAPLAN Numeracy and Reading can be 

enhanced/sustained in comparison with 2017 learning growth data. 
 Investigate the introduction of a Year 7 to 10 GAT assessment 

 Analyse student achievement data sets to identify school focus (e.g. NAPLAN, 
Year 7-9 GATs). (FISO-E7)  

 Embed staff use of data in PDP process 

 Design and implement a Student Survey on Teaching, Pedagogy and 

Peer Observations (FISO-E4) 
 

DoS 

 

 

 

ALAs 

 

 

 

 

 

LPG 
 

YES Feb 2018 

 

 

Mar 2018 

 

 

 

 

Mar 2018 

 

ongoing 
 

$5,000       6 months: 

Numerical and Literacy Strategies evaluated (ALAs – based 

surveys) 

 

      12 months: 

Improved outcomes in numeracy and literacy. 

% of students in Top two bands (year 9): 

 Reading >22% (21% - 2017) 

 Numeracy  >30% (12% - 2017) 

% of students in Bottom Two bands (year 7): 

 Reading >17% (16% - 2017) 

 Numeracy >13% (12% - 2017) 

% of students with higher or medium gains (year 7 to 9) 

 Reading >83% (82% - 2017) 

 Numeracy > 78% (77% - 2017) 
 

 

Build teacher capacity in analysing data 
Strengthen data literacy, including data collection and analysis techniques 

and the use of data for goal setting 
 

 Targeted professional learning on data analysis (see Engagement)- (FISO-E7) 
 Implement a Whole-of-School Professional Learning Plan that support key 

improvement strategies (FISO-E2) 
 Incorporate into performance and development plans the identification of 

appropriate data that demonstrates student improvement  

 Allied Learning Area teams (ALAs) to engage with relevant data sets 
 Analysis of VCE moderation data difference between SAC scores, exam 

scores and indicative grades (FISO-E6) 
 Networking with other schools and professional associations to moderate 

work and identify benchmarks for assessments 
 Consolidate shared understandings amongst all stakeholders of the new 

assessment schedule indicators (A – E) that was implemented in 2016 

 Implement continuous reporting through Compass - learning tasks and work 
habits. 

 Investigate Models that enable continuous reporting of student outcomes 

 

PP&PLL 

 

Leadership 

Team 

 

 

All Staff 

All Staff/VCE 

teachers 

All Staff 

 

PP&PLL / DoS 

 

 

AP 

DoS/PP&PLL/S

SC/ VCE 

teachers 

YES Jan 2018 

 

First cycle 

2018 

 

 

ongoing 

 

ongoing 

 

ongoing 

 

ongoing 

 

 

 

Sem 1 

2018 

$2,000       6 months:  

Professional learning Plan is in place. 

 

      12 months: 

Professional Learning Plan.  

 

Staff survey – 

Teaching and Learning – Implementation 

 Knowledge of high impact teaching strategies > 59% 

(58% - 2017) 

 

Teaching and Learning – evaluation 

 Professional learning to improve practice > 55% 

(54.2% - 2017) 
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All Staff 
 

Enhance teacher data analysis skills to drive improvements in pedagogy and 
assessment (FISO-E7) 

 

Develop a schedule of data analysis 
Collect data relevant to achievement, such as: NAPLAN, VCE, competition 
results, teacher assessments. 

 Engage with VCE specialist consultant Carmel Richardson with a focus on 
targeted teaching practices to lift outcomes 

 Analyse student achievement data sets to identify school focus (e.g. NAPLAN, 
Year 7-10 GATs) 

 Incorporate into Performance and Development Plans the identification of 
appropriate data that demonstrates student improvement  

 Investigate the introduction of a Year 7 to 10 GAT assessment. 

 

DoS 

 

 

 

All staff 

 

 

 

 

 

 

 

 

DoS 
 

 Jan 2018 

 

 

 

Term 1 2018 

 

 

 

 

 

 

 

Term 1 2018 
 

$5,000       6 months:  

Continuous reporting in place 

PDP plans show use of data for differentiation 

GAT for 2nd semester 

 

      12 months:  

Continuous reporting in place 

 

Build teacher capacity in analysing data 
 Allied Learning Area Teams (ALAs) to engage with relevant data sets 
 Targeted professional learning on data analysis  
 Analysis of VCE moderation data difference between SAC scores, exam 

scores and indicative grades (FISO-E6) 
 Networking with other schools and professional associations to moderate 

work and identify benchmarks for assessment 

 Consolidate shared understandings amongst all stakeholders of the new 
assessment schedule indicators (A – E) that was implemented in 2016. 

 

ALACs 

 

EPPaPLL 

 

 

 

All staff 
 

YES Ongoing 

 

Term 1 

 

 

 

Ongoing 
 

$2,000       6 months: 

Data analysis embedded in TLC Work schedule 

 

      12 months: 

Start survey: Teaching and learning – evaluation 

 Understand how to analyse data > 55% (54.2% - 

2017) 

Climate 

 Teacher collaboration >51% (50% - 2017) 
 
 

 

Strengthen data literacy, including data collection and analysis techniques 

and the use of data for goal setting 
 Implement interim Reporting (similar to GPA system) through Compass – 

investigate use of  learning tasks and work habits 

 Implement continuous progress reporting (GPA) to provide regular 

feedback on work habits. 

DoS YES Term 1 2018 
 

$3,000      6 months: 

Compass Reporting 

 

     12 months: 

Compass Reporting 

 

Expand teacher pedagogical repertoire (FISO-E1, 2 & 8)  

Develop, trial, implement and evaluate evidence-based Teaching and Learning Model 
through action research process (FISO-E8) 

 Share examples of the most effective teaching across teams (and, wherever 
possible, across schools) 

 Providing professional learning for supporting teachers to enable them to 
expand their mastery of high-impact feedback techniques (FISO-E2) 

 Supporting teachers to collaborate, model and share effective practices 

(FISO-E1) 
 Providing professional learning on how to provide and receive and interpret 

feedback (FISO-E2) 
 Setting and communicating clear targets and expectations to students 

through trial and implementation of Teaching and Learning Model 
 Establish Learning protocols for students 

 

EPPaPLL 
 

YES Jan 2018 

 

$5,000     6 months:  

TLM trialled with Action Research Team 

Professional learning program published 

e-learning strategy (monitored progress) 
 

 

    12 months:  

TLM implemented whole school 

Student learning protocols published 

HITS based surveys are trialled by the HART Team 

 

Improve teacher expertise in the use of ICT in the classroom 
Continue to implement eLearning steering committee and identify actions 
required to improve use of ICT through the implementation of the 
eLearning strategy (FISO-E8) 

AP/EPPaPLL YES Ongoing $2,500     6 months: 

Development of elearning strategy/policy 

 

    12 months: 

Elearning strategy/Policy in place 
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Key Improvement Strategy 2 FISO PRIORITY 4: POSITIVE CLIMATE FOR LEARNING 

FISO DIMENSION 10: Setting expectations and promoting inclusion 

Actions 5.     BUILD POSITIVE LEARNING COMMUNITIES TO IMPROVE STUDENT MOTIVATION, CONFIDENCE AND ACHIEVEMENT 

5.1    Provide opportunities for student leadership 

5.2    Implement a program for student leadership development  

5.3    Enhance and publicise student recognition and celebration of success – introduce ‘School Colours’ Award Program 

5.4    Implement Alpine School of Student Leadership 

5.5    Provide high degree of differentiated learning to promote inclusion and growth (High Performing School: 4-High Standards and Learning Expectations for all  

         students) 

5.6    Focus on the provision of language support for EAL students 

5.7    Ensure consistent assessment and feedback process school wide.  
 

Evidence of impact  A culture of high expectation is embedded in the setting of aspirational learning goals by students where they are enabled to monitor and evaluate their progress independently. Avenues are 

provided through student led conferences to further empower students to lead conversations around reflective practice centred on the identification of strategies for improvement in partnership 

with parents and teachers. 

 Inclusion and engagement are fostered through minimising disruptive behaviour in classroom and actively developing students’ social and cognitive skills where diversity is celebrated, promoted 

and protected. Enhanced relationships through increased participation with the broader community in activities that celebrate diversity will enable the school to enrich students’ understanding. 

 Student safety and wellbeing are assured through the implementation of Child Safe and wellbeing policies. Students are empowered through the student management team and House 

Coordinators to take an active role in promoting safety and reducing inappropriate behaviours. 

 Processes are in place for monitoring and minimising the risk of student disengagement and building the capacity of students to self-regulate their behaviour. Effectiveness of these processes are 

periodically evaluated through the student management team meetings. 

ACTIVITIES AND MILESTONES WHO  

PLP 
[Drafting Note  

Is this a 
Professional 

Learning Priority 
for the school 

(yes/no)? 

WHEN 

 
BUDGET ESTIMATE 

[Drafting Note 
report here the 

budget you expect 
to use to 

implement this 
Activity and 

Milestone. Also 
Record if Equity 
funding will be 

used ] 

MONITORING 

Progress 
Status 

 
Evidence 

Budget 

YTD 

To improve the school’s enrolment and retention data 

To improve students’ academic outcomes 

To improve students’ pride in, and connectedness to, the 

school and their peers. 

 

Create positive and challenging learning environments 

(FISO-E1,  4 & 5) 
Improve consistency of practice throughout the school 

 Implement Teaching and Learning Model (FISO-E1) 
 Provide high degree of differentiated learning to promote inclusion and 

growth (FISO-E5) 
 Focus on the provision of language support for EAL students 

 Ensure consistent assessment and feedback process school wide (FISO-E4) 

 

EPPaPLL 

 

 

AP/DoS 

 

AP/DoS 

 Jan 2018 

 

 

Term 1 2018 

Term 2  

2018 

$10,000      6 months:  

Teaching and Learning Model trialled 
 

      12 months: 

Ongoing Support for the Language support program  

Assessment Schedule to be developed and implemented 

 

Building Communities – Community Engagement in Learning (FISO-E4, 5)  

Further develop positive relationships with all members of the 
community in order to further improve parent opinion with a 

particular focus on: 
 Parent input 
 Approachability 
 General satisfaction 

Connecting with parents in the community who currently do not 
choose this school. 

 YES Ongoing $2,000       6 months:  
Absence learning plan 

 

      12 months: 

Improved communication with parents as evidence by Compass 

tracking 

Parent Opinion Surverys: 

 Communication and engagement (parent community 

engagement) 

- Teacher communication  less than 5% negative (12% - 

2017) 

- Parent participation and involvement >5% negative (9% - 

2017) 

 Excellence in teaching (student development) 
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- Student agency and voice less than 5% (8% - 2017) 

 Positive climate for learning (student safety) 

- Experience in bullying  less than 5% negative (30% - 

2017) 
Continue to implement clear and consistent student behavioural 

expectations (FISO-E5) 
 

Communicate expectations to all students, parents and staff 
Implement consistent and transparent student management system 

 Review and update Student Engagement and Wellbeing policy 
 Continue to implement updated SEW policy and ensure consistency of 

understanding of expectations (students and staff) 
 Ensure strong focus on compliance with behaviour management 
 Ensure timely follow up of behaviour management issues 
 Develop and publish clear discipline and consequence plan through 

consultation with staff students and parents 

 Schedule staff PL on expected behaviours, methods of managing challenging 
behaviours, restorative behaviours. 

 

AP 

 

 

 

HCs 

 

 

 

 

 

EPPaPLL 

YES Feb 2018 

 

 

 

Ongoing 

 

 

 

 

 

Jan 2018 

$5,000       6 months:  

Policy endorsed by School Council 

Policy visible in Compass 

 

      12 months:  

Student Attitudes to School Survey 

FISO Measure: Positive Climate for Learning: 

DIM: Social Engagement 

 Student voice and agency: increase % positive to >55% 

(53%-2017) 

DIM: Student Safety 

 Expectation of bullying: Decrease % of bullying to <19% 

(21%-2017) 

 

Parent Opinion Surveys: 

FISO Measure: Excellence in Teaching and Learning 

DIM: Student Development 

 Student Agency and voice % negative: less or equal 5% (8%-

2017) 

 

FISO Measure: Positive Climate for Learning 

DIM: Safety 

Experience of bullying less or equal 5 % negative (30%-2017) 

 

Increase active parent participation (in students’ learning and educational 
experiences)- (FISO-E5) 

 

Development of communication strategy 
 Establish clear expectations and guidelines for Student Led Conferences 
 Expand opportunities across all ALAs to showcase student learning examples 
 Incorporate opportunities for parental involvement in the assessment of 

student learning 

 Communicate such opportunities through promotions, newsletter, calendar 
etc. 

 Expand the parent usage of Compass, using it to its capacity – i.e. 75% user 

target in 2017. 
 

AP/DoS 

 

ALACs 
 

YES Sem 1 2018 

Ongoing 

 

 

 

Sem 2 

Term 4 

Student Led 
conference $1,500 
 
 
 
Compass Modules 
$6,000 

      6 months: 

Semester 1 student led conference feedback from students, staff, 

parents 

Current calendar visible to all 

 

      12 months: 

Survey Compass users at 75% 

Increase parent participation/booking of student led conference by 

10% compared to 2017. 

Parent Opinion Surveys: 

FISO Measure: Communication and Engagement in Learning: Decrease 

the percentage of negative 

DIM: Parent Community Engagement 

 Teacher communication: Less or equal 5% (12%-2017) 

 Parent participation: Less or equal 5% (9%-2017) 

 School support: Less or equal 5% (7%-2017) 
 

 

Improve retention rates 
(FISO-E5) 

 

Investigate reasons for attrition rates and develop strategies to address the 
issues 

 Ensuring that data relating to student exits and student intentions is captured 
appropriately 

 Continue to optimise the breadth of curriculum (see Achievement 
/Engagement section) to support retention 

 Stimulating and engaging curriculum  
 Seek and utilise student feedback to improve curriculum, engagement and 

the school experience 

 Evaluate and document the Co-curricular Program to ensure that it 
complements and extends the formal academic curriculum.  

 

AP 

 

 

 

 

 

 

 

DoS/ 

SEWTL 
 

YES Feb 2018 

 

 

 

 

 

 

 

Term 1 2018 
 

       6 months:  

Student survey DRAFT developed for Trials by HART 

Absence learning plan due in place. 

Exit review complete and causes identified 

 

      12 months: 

Student surveys trialled within HART 

To measure the effectiveness of High Impact Strategies in selected 

classes. 

 

Raise student levels of aspiration through clearly identifiable academic and 
vocational pathways (FISO-E5) 

 

 

CPA Sem 1 2018      6 months:   
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Embed career development programs across the curriculum for all students, 
Year 7 to Year 12 

 A clear and published careers plan for all year levels, utilising the careers 

website 

 Expand CAPs interviews into Year 9 
 Using Challenge Program class time to conduct CAPs interviews for Year 9 

students  
 Include careers planning in curriculum for Challenge 
 Audit and map career development activities within existing curriculum Year 

7-11  
 Document current career programs across all year levels 
 Conduct Engaging Parents in Career Conversations program in 

Term 2 and 3. 

 NO Forum for School Self 
Evaluation $500 
 
ICT $1,000 

Careers website being utilised 

Challenge and Take Action Curriculum incorporates careers 

planning 

     12 months:  

Audit of career planning 

Engaging Parents in Career Conversations complete 
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Section 2: Other FISO Dimensions (if required) 
Goal 3 
This section is for documenting any additional FISO dimensions that schools may be focusing on, in addition to the one or two chosen High-impact improvement initiatives. 
Be mindful to focus your efforts and not set out to complete too many strategies. 

Monitoring Please note: In Progress status section      respectively indicate:  not commenced or severely behind schedule,  slightly behind schedule but remediation strategies are in place to get back on schedule and  on schedule and/or completed.  Delete dots as appropriate.] 

STRATEGIC PLAN GOAL  To improve the school’s enrolment and retention data 

To improve students’ academic outcomes 

To improve students’ pride in, and connectedness to, the school and their peers. 
STRATEGIC PLAN TARGETS Improve the Student Attitude to School data so that by 2018: 

 Decrease gender variations in enrolments; increase enrolment to at least 450 students by 2018 

 Improve retention Year 7 to Year 12 to above 50% by 2018 
Improve the Parent Opinion data so that by 2018: 

 Student Motivation is at or above 4.75% on the 7-point scale by 2018 (4.54 in 2013) 
 Transition is at or above 5.2 on the 7-point scale by 2018 (4.53 in 2013) 
 Transition is at or above 5.2 on the 7-point scale by 2018 (4.96 in 2013) 
 Reduce student absence to 10 days per full-time equivalent by Year Level by 2018. (14.17 in 2013 / 1821 state mean 2013) 

Improve the Student Attitude to School data so that by 2018:  

 Connectedness to Peers is at or above 4.3 on the 5-point scale (3.94 in 2014) 
 School Connectedness is at or above 3.7 on the 5-point scale (3.53 in 2014) 
 Student Safety is at or above 4.65 on the 5-point scale (4.45 in 2014) 
 Student Distress is at or above 5.3 on the 7-point scale (4.97 in 2014) 
 Student Morale is at or above 4.9 on the 7-point scale (4.63 in 2014) 
 Decrease gender variations in Student Safety, Student Morale and Student Distress to within 20% at all year levels 

Improve Parent Opinion data so that by 2018: 
School Connectedness is at or above 4.8 on the 7-point scale by 2018 (4.62 in 2013). 
 

12 MONTH TARGETS  Student Attitudes to School Survey data continues to improve – focus on school connectedness, stimulating learning and student motivation 
 Student absenteeism reduce from 14.17 to 13 days by year level (State average: 18.2). Student attendance increased Years 7-12 on basis of parents/student/staff attitude that attendance is 

linked to student learning outcomes 
 The following elements of the Attitudes to School Survey to be within the effective range (50% - 75%) 
 Student safety at or above 4.50 (>4.37-2016) 
 School connectedness at or above 3.7 (>3.51-2016) 

 Student morale at or above 4.8 (>4.52-2016) 

 Connected to peers at or above 4.20 (>4.02-2016) 
 Student motivation at or above 4.30 (>4.12-2016) 
 Learning confidence at or above 3.65 (>3.61-2016) 

 
The following elements of the Student Attitudes to School Survey for projected FISO measures and dimensions: 
FISO Measure: Positive Climate for Learning 
FISO Dimension: Social Engagement 

 School connectedness (sense of belonging) at or above 61% (59%-2017) 

 Student voice and agency at or above 55% (53%-2017) 

 School stage transitions (Year 10 to 12 only) at or above 70% (68%-2017) 

 School stage transitions (Year 7 and new students only) at or above 75% (73%-2017) 
 
The following elements of the Parent Opinion Survey for projected FISO measures and dimensions: 
FISO Measure: Positive Climate for Learning 
FISO Dimension: Safety 

 Managing bullying at or above 79% positive (77%-2017) and at or below 3% negative (5%-2017) 

 Experience of bullying at or above 63% positive (61%-2017) and at or below 15% negative (30%-2017) 

 Promoting positive behaviour at or above 79% positive (77%-2017) and at or below 3% negative (5%-2017) 

 Respect for diversity at or above 91% positive (89%-2017) and at or below 1% negative (2%-2017) 
FISO Dimension: Connectedness and Progression 

 School connectedness at or above 95% positive (93%-2017) and at or below 1% negative (2%-2017) 

 Positive transitions at or above 87% positive (85%-2017) and at 0% negative (0%-2017) 

 

FISO DIMENSION PRIORITY 4: POSITIVE CLIMATE FOR LEARNING 

DIMENSION 9: Empowering students and building school pride 
 

FISO DIMENSION RATIONALE Schools that build a culture where teachers and students work together, and where student voice is heard and respected, contribute to students building their confidence and self-

efficacy. Students feel more positive and connected to their school, see themselves as learners, better understand their learning growth and feel confident in expressing this to 

teachers.  
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Student agency refers to the level of autonomy and power that a student experiences in the learning environment. Teachers conduct ongoing formative assessment to determine the 

level of autonomy appropriate at any given point, while ensuring that classroom culture is maintained. Authentic student voice encourages students’ participation in shared decision-

making around what and how they learn and how their learning is assessed.  

 

Student voice will be embedded in the development of the Teaching and Leaning Model (PIVOT). The complexity of student voice is developed in alignment with the ten elements 

found in High Impact Strategies (DET, 2017). The model provides a clear link between the ‘Evidence Based High Impact Teaching Strategies’ dimension of FISO and classroom 

practice. It also enable teachers to plan and adjust their practice in response to one or more of the HITS and monitors the impact on student engagement and learning outcomes. It is 

envisaged that student voice will be reflected upon as evidence-based documentation in 2018 Performance and Development Plans for HART staff (as the trial will be limited to these 

staff in 2018).  

 

Students and teachers have an authentic learning partnership at Ashwood High School.  This has been demonstrated by our Study Hall Program which runs twice each week and offers 

assistance to students in the areas of English, Humanities, Maths and Science. Students take responsibility for their learning and are, on the whole, independent and self-regulating 

learners. Through SRC and representation on various committees students are involved in the design and implementation of school programs and policy and actively contribute ideas 

about student-led learning opportunities. They lead the discussion in our Student led Conferences with an increase in parental bookings in both Terms 1 and 3 of 2017, compared to 

previous years. Work is currently underway to develop and implement structured and consistent surveys in 2018, encompassing HITS and more specifically Planning & Preparation, 

Classroom Environment, Instruction and Professional Responsibility. Through these developments, improvement will be measured by enhanced response rates in the Student Attitudes 

to School Survey (School Connectedness, Student Voice and Agency, School Stage Transitions) and Parent Opinion Survey (Managing bullying, experience in bullying, promoting 

positive behaviour, respect to Diversity, School Connectedness and Positive Transitions). 
 

Key Improvement Strategy PRIORITY 4: POSITIVE CLIMATE FOR LEARNING 

DIMENSION 9: Empowering students and building school pride 

Actions 5.     BUILD POSITIVE LEARNING COMMUNITIES TO IMPROVE STUDENT MOTIVATION, CONFIDENCE AND ACHIEVEMENT 

5.1    Provide opportunities for student leadership 

5.2    Implement a program for student leadership development  

5.3    Enhance and publicise student recognition and celebration of success – introduce ‘School Colours’ Award Program 

5.4    Implement Alpine School of Student Leadership 

5.5    Provide high degree of differentiated learning to promote inclusion and growth (High Performing School: 4-High Standards and Learning Expectations for all  

         students) 

5.6    Focus on the provision of language support for EAL students 

5.7    Ensure consistent assessment and feedback process school wide.  
 

Evidence of impact  Activating student voice (advocacy and agency) through direct involvement in the design of school programs and policies. Students will actively contribute their ideas to inform their learning (eg, 

representation in SRC, House Council, Education Subcommittees, School Council, Student Surveys) 

 Formal cycle of review of student data about their experiences in learning to assess the teacher-student relationships and engagement in learning. The school’s teaching and learning model 

(PIVOT) will trial surveys based on the evaluation of High Impact Teaching Strategies implemented through the Hybrid Action Research Team (HART) 

 Teachers will provide opportunities to motivate students by developing challenging and differentiated tasks (a differentiation model will be embedded in the School’s Teaching and Learning Model 

and Policy). 

 Increased student and parent participation in student learning as measured through parent participation in Student Led Conferences. Avenues will be explored, developed and implemented to 

enhance parental engagement in the study program including the implementation of the School’s Homework Policy.  

ACTIVITIES AND MILESTONES WHO  

PLP 
[Drafting Note  Is 
this a Professional 
Learning Priority 
for the school 
(yes/no)? 

 

WHEN 

 
BUDGET ESTIMATE 

[Drafting Note 
report here the 

budget you expect 
to use to 

implement this 
Activity and 

Milestone. Also 
Record if Equity 
funding will be 

used ] 

MONITORING 

Progress 
Status 

 
Evidence 

Budget 

YTD 

To improve the school’s enrolment and retention data 

To improve students’ academic outcomes 

To improve students’ pride in, and connectedness to, the school and 

their peers. 

 

Increase student pride and connectedness to school (FISO-E5) 

 
Evaluation, improvement and promotion of student leadership program 

 Continue to support and develop student leaders, student leadership 
executive and student cabinet 

 Develop student leadership training opportunities 

 Commit to internal and external student leadership development programs 

Prin, AP, 

SEWTL 

 

 

 

YES Jan 2018 

 

 

 

 

      6 months: 

Active student leaders 
 

      12 months: 

School Colours awarded at School Colours Awards Ceremony 

Visible adherence to school uniform policy 
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 Hold regular meetings and give the Student Cabinet meaningful and 
deliberate tasks to complete to enhance the profile of the school in the 
external community 

 Implement improved Peer Support Program based on 2017 feedback from 

student leaders and participants. 
 Develop whole of school strategic approach to empower students and 

continue to build school pride; strategies to enhance student-voice-advocacy 
and student agency particularly around evidence based instructional practice. 

 Develop whole of school pastoral care program to effectively integrate VCE 

and VCAL into Years 7-10 STAR program 
 Develop Senior School House based mentoring program through alignment 

of staff mentors with VCE/VCAL students 

 

 

 

 

 

 

 

 

 

 

 

Prin, AP, 

SEWTL 

 

 

 

 

All staff 

 

 

 

 

 

 

 

 

 

 

Term 3  

2018 

 

 

 

 

Ongoing 
 

 

 

 

 

 

 

 

 

 

FISO Measure: Positive Climate for Learning 

DIM: Social Engagement 

Student Voice and agency: >55% positive (53%-2017) 
 

Develop and implement improved connection and recognition programs 

 Develop and implement program to skill students in shared positive language 
so they can articulate pride (Peer Support, Year 9 Inquiry) 

 Continue implementation of new school uniform ensuring consistency and 
adherence to policy 

 Provide opportunities to showcase student accomplishments to parents and 
the wider community 

 Develop an Alumni program, invite previous students to contribute to school 
activities 

 Promote past student achievements. 

          6 months:  

      12 months:  

Engender School and Parents Connectedness through implementation of 

School 60th Silver Jubilee Birthday Celebration (FISO-E5) 
 

 Implement Silver Jubilee Birthday Celebration Program 
 Officially open Stage 2 of Building Program through Opening 

Ceremony 

 Co-ordinate and implement 60th Birthday in conjunction with 

PFN 

AP/ EAMC 

Silver Jubilee 

Organising 

Committee 

YES Sem 1 and 2        6 months:  

      12 months:  

Engage Alumni in School’s Silver Jubilee Birthday Celebrations 
 

 

Continue to promote the School’s new identity and profile- branding of the 
School’s name, motto, vision, values and logo through an effective Marketing 
Strategy and Communication Plan (FISO-E5) 

 

Continue to improve community perception of the School as a high 
performing academic school of first choice 

 Continue to communicate vision and values to all stakeholders, particularly 
students 

 Continue to enact vision, values and motto in all school practices on a daily 
basis  

 Refine and implement a marketing and publicity strategy, plan, timeline 
through the Marketing & Communications Sub-Committee 

 Implement appropriate advertising, marketing and communication 
campaigns (newsletters, website, local papers, newspapers, billboards, 
prospectus, Schools Guides, Ashwood Revealed campaign 

 Develop International version of this advertising and marketing material 

 Complete updated signage (blade signage, boundary signage, directional 

signage, electronic sign) as part of refurbishment and upgrade works in line 
with new school branding 

 Implement updated stationery with new logo and motto 
 Lead and support the Deakin Alliance. 

Prin/AP 

All staff 

 

 

 

 

 

EAMC 

 

 

 

 

 

EAMC/ 

ISPM 

 

FM/EAMC 

 

 

EAMC 

Prin/ 

EPPaPLL 

YES Ongoing 

 

 

 

 

 

 

Feb 2018 

 

 

 

 

 

 

Term 1 2018 

Term 1 

2018 

 

Term 2 2018 

Ongoing 

      6 months: 

Communication strategy in place 

Signage complete 

 

     12 months: 

Deakin Alliance meeting minutes, actions 
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Section 3: Whole School Professional Learning and Development Plan 
The Whole School Professional Learning and Development Plan outlines how the whole school will seek to learn together in pursuit of the Key Improvement Strategies set in the AIP. The plan supports principals in professional learning and development discussions, by providing a clear line of sight of professional 
learning to AIP goals/targets and KIS. Also refer to the resources on the Professional Practice Elements page, here.  

Professional 
Learning 
Priorities 

Week-Term Who Theme When Key Professional Learning Strategies  
(Choose up to 3) 

Organisational Structure (Select) Expertise Accessed Where 

Te
rm

 1
 

 
 
 
1-T1 
 
2-T1 
 
 
 
3-T1 
 
 
 
4-T1 
 
5-T1 
 
6-T1 
 
 
7-T1 
 
 
8-T1 

 
 
 
JEN 
 
HAU 
 
 
 
JEN 
 
 
 
JEN 
 
MOO/SIT 
 
JEN 
 
 
Staff 
 
 
Staff 

 
 
 
PDP/Professional 
Practice Day 
 
Student Management 
Series 
 
PDP 
 
 
 
PDP 
 
SIT/School Review-1 
 
Anaphylaxis 
 
Collaborative 
Planning/Student Led 
 
 
Collaborative 
Planning/Student Led 

 
 
 
30/01/18 
 
7/02/18 
 
 
 
14/02/18 
 
 
 
21/2/18 
 
28/2/18 
 
7/03/18 
 
 
10/03/18 
 
 
17/03/18 
 
 

☒ Student Management Series-Behaviour 

Management (Data, Positive Relationship, 

Restorative Practice, Effective Use of ILPs) 

☒Formalised PLC/PLTs (PDP Teams, Initial Cycle 

Goal Setting-1 & 2) 

☒ Staff Meeting (School Improvement Team) 

☒ Anaphylaxis Refresher 

☒ Collaborative planning 

☒ School Improvement/School Self Evaluation 

☐ Collaborative preparation 

☐ Collaborative design of formative assessments 

☐ Moderated assessment of student learning (3) 

☐ Collaborative inquiry/Action research team 

☐ Collaborative curriculum development 

☐ Peer observation including feedback and 

reflection 

☐ Whole School Student Free Day  

☐ Professional Practice Day 

☐ School-based formal 
meeting/School-based Professional 
Learning Sessions 

☐ Timetabled Planning day 

☐ Network Professional Learning 

☐ Community of Practice 

☐ PLC/PLT Meeting 
 

☐ SEIL and Regional Support Staff 

☐ VCAA 

☐ Primary Mathematics and Science Specialists 

☐ Literacy expertise 

☐ PLC Initiative 

☐ Teaching Partners 

☐ Leadership Partners 

☐ School Improvement Partnerships 

☐ Internal Staff 

☐ Subject Association 

☐ Bastow program/course 

☐ External Consultants (please add details below) 
 

☐ On-site  

☐ Off-site   
(please 
describe) 
 

Te
rm

 2
 

1-T2 
 
 
 
2-T2 
 
3-T2 
 
 
4-T2 
 
 
5-T2 
 
 
6-T2 
 
7-T2 
 
 
8-T2 
 
 
9-T2 
 
10-T2 
 
11-T2 

HAU 
 
 
 
 
 
 
JEN/TIP 
 
 
HAU 
 
 
MOO/SIT 
 
TIP 
 
JEN/TIP 
 
 
Staff 
 
 
 
 
SIT 
 
HAU 

Ashwood Revealed and 
Day in the Life 
 
 
ANZAC Day 
 
Student Voice/Staff Peer 
Observation-1 
 
 
Student Management 
Series 
 
SIT/School Review-2 
 
Report Writing 
 
Student Voice/Staff Peer 
Observation-2 (Data) 
 
Moderation 
(collaborative planning) 
 
Meeting Free  
 
SIT/School Review-3 
 
Student Management 
Series 

18/04/18 
 
 
 
25/04/18 
 
2/05/18 
 
 
 
9/05/18 
 
 
16/05/18 
 
23/05/18 
 
30/05/18 
 
 
 
6/06/18 
 
13/06/18 
 
20/06/18 
 
27/06/18 
 
 
 

☒ Collaborative planning (Ashwood Reveal and 

Day in the Life) 

☒ Student Voice & Peer observation including 

feedback and reflection 

☒ Student Management Series-Behaviour 

Management (Data, Positive Relationship, 

Restorative Practice, Effective Use of ILPs) 

☒ Collaborative design of formative assessments 

(Exams & Report Writing) 

☒ School Improvement/School Self Evaluation 

☐ Collaborative preparation 

☐ Moderated assessment of student learning 

☐ Collaborative inquiry/Action Research team 

☐ Collaborative curriculum development 

☐Formalised PLC/PLTs 

☐ Whole School Student Free Day  

☐ Professional Practice Day 

☐ School-based formal 
meeting/School-based Professional 
Learning Sessions 

☐ Timetabled Planning day 

☐ Network Professional Learning 

☐ Community of Practice 

☐ PLC/PLT Meeting 

☐ SEIL and Regional Support Staff 

☐ VCAA 

☐ Primary Mathematics and Science Specialists 

☐ Literacy expertise 

☐ PLC Initiative 

☐ Teaching Partners 

☐ Leadership Partners 

☐ School Improvement Partnerships 

☐ Internal Staff 

☐ Subject Association 

☐ Bastow program/course 

☐ External Consultants (please add details below) 
 

☐ On-site  

☐ Off-site   
(please 
describe) 
 

https://edugate.eduweb.vic.gov.au/sites/i/pages/production.aspx#/app/content/2933/support_and_service_(schools)%252Flearning_and_teaching%252Fprofessional_practice%252Fprofessional_practice_elements
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Te
rm

 3
 

1-T3 
 
2-T3 
 
3-T3 
 
 
4-T3 
 
 
5-T3 
 
5-T3 
 
 
 
6-T3 
 
 
7-T3 
 
8-T3 
 
 
 
9-T3 
 
 
10-T3 

JEN 
 
HART 
 
HART 
 
 
MOO 
 
 
 
Staff 
 
Staff 
 
 
 
MOO/SIT 
 
HART 
 
Staff 
 
 
 
Staff 
 
 
 

PDP-Mid Cycle 
 
PIVOT Implementation-
1/Learning Tasks 
 
PIVOT Implementation-2 
 
 
Staff Meeting (School 
Review-4) 
 
Curriculum Day 
 
Student Led 
Conference/Collaborative 
Planning 
 
SIT/School Review-5 
 
PIVOT Implementation-3 
 
Course 
Counselling/Collaborative 
Planning Time 
 
Staff Opinion 
Survey/School Review-6 
 
PDP Endorsement/ 
Nomination for 
Presentations Awards 

18/07/18 
 
26/07/18 
 
 
1/08/18 
 
 
8/08/18 
 
 
14/08/18 
 
 
15/08/18 
 
 
22/08/18 
 
29/08/18 
 
 
5/09/18 
 
 
12/09/18 
 
 
19/09/18 

☒ Teaching and Learning Model (PIVOT) 
SIT/School Self Evaluation 

☒ PDP Mid-Cycle Meetings 

☐Collaborative planning 

☐ Collaborative preparation 

☐ Collaborative design of formative assessments 

☐ Moderated assessment of student learning 

☐ Collaborative inquiry/Action Research team 

☐ Collaborative curriculum development 

☐ Peer observation including feedback and 
reflection 

☐Formalised PLC/PLTs 

☐ Whole School Student Free Day  

☐ Professional Practice Day 

☐ School-based formal 
meeting/School-based Professional 
Learning Sessions 

☐ Timetabled Planning day 

☐ Network Professional Learning 

☐ Community of Practice 

☐ PLC/PLT Meeting 

☐ SEIL and Regional Support Staff 

☐ VCAA 

☐ Primary Mathematics and Science Specialists 

☐ Literacy expertise 

☐ PLC Initiative 

☐ Teaching Partners 

☐ Leadership Partners 

☐ School Improvement Partnerships 

☐ Internal Staff 

☐ Subject Association 

☐ Bastow program/course 

☐ External Consultants (please add details below) 
 

☐ On-site  

☐ Off-site   
(please 
describe) 
 

Te
rm

 4
 

1-T4 
 
2-T4 
 
3-T4 
 
4-T4 
 
5-T4 
 
6-T4 
 
7-T4 
 
8-T4 
 
 
9-T4 
 
10-T4 

MOO 
 
HAU 
 
Staff 
 
 
 
JEN 
 
TIP 
 
TIP 
 
Staff 
 
 
Staff 
 
MOO 

SIT/School Review-7 
 
House Colors 
 
Valedictory (No Staff PL) 
 
Staff Collaboration 
 
End Cycle PDP 
 
Preparation Program 
 
Reporting 
 
Meeting Free/Report 
Writing 
 
Staff Collaboration 
 
SIT/School Review-8 
 

10/10/18 
 
17/10/18 
 
24/10/18 
 
31/10 
 
7/11/18 
 
14/11/18 
 
21/11/18 
 
28/11/18 
 
 
5/12/18 
 
12/12/18 
 

☒ Teaching and Learning Model (PIVOT) 

☒ SIT/School Self Evaluation 

☒ PDP Endorsement/PDP End Cycle 

☐Collaborative planning 

☐ Collaborative preparation 

☐ Collaborative design of formative assessments 

☐ Moderated assessment of student learning 

☐ Collaborative inquiry/Action Research team 

☐ Collaborative curriculum development 

☐ Peer observation including feedback and 

reflection 

☐Formalised PLC/PLTs 
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Section 4: School Self-Evaluation 
For the six FISO Improvement Initiatives and any additional Dimensions your school has focussed on in your AIP, complete a self-evaluation against the FISO Continua of Practice and provide documentary evidence to support your selection of proficiency level status. Include a discussion of your progress  
towards goals and targets, based on a rigorous self-evaluation of a range of data. You can find the FISO Continua of Practice here http://www.education.vic.gov.au/school/teachers/management/improvement/Pages/continua.aspx .  This can also be easily completed in SPOT. 
Schools undergoing review in 2018 will need to complete a self-evaluation against all 16 dimensions of the FISO Continua of Practice and provide evidentiary documentation to support this.  

Priority Improvement model 
dimensions – note state-wide 
Improvement Initiatives are 
bolded 

Is this an 
identified 
initiative or 
dimension 
in the AIP? 

Continuum 
proficiency 
status 
(Emerging, 
Evolving, 
Embedding, 
Excelling) 

Evidence and analysis 

[Drafting Note School self-evaluation section enables schools to continuously collect, monitor and analyse school data about school performance. This ensures that all aspects of 
school performance are considered throughout the year and that any risks, issues and opportunities are identified as they emerge. The School self-evaluation against the Continua 
of Practice should be completed as data becomes available] 

Ex
ce

lle
n

ce
 in

 t
e

ac
h

in
g 

an
d

 

le
ar

n
in

g 

Building practice excellence Select Select status [Drafting note For current AIP improvement initiatives and/or dimensions, please provide a succinct and conclusive statement referring to the monitoring section of this plan. This 
statement can refer to the progress status and/or make reference to the achievement of the appropriate goals and targets.] 

Curriculum planning and 
assessment 

Select Select status  

Evidence-based high impact 
teaching strategies 

Select Select status  

Evaluating impact on learning Select Select status  

P
ro

fe
ss

io
n

al
 

le
ad

e
rs

h
ip

 

Building leadership teams Select Select status  

Instructional and shared 
leadership 

Select Select status  

Strategic resource 
management 

Select Select status  

Vision, values and culture Select Select status  

P
o

si
ti

ve
 c

lim
at

e
 f

o
r 

le
ar

n
in

g 

Empowering students and 
building school pride 

Select Select status  

Setting expectations and 
promoting inclusion 

Select Select status  

Health and wellbeing Select Select status  

Intellectual engagement and 
self-awareness 

Select Select status  

C
o

m
m

u
n

it
y 

e
n

ga
ge

m
e

n
t 

in
 

le
ar

n
in

g 

Building communities Select Select status  

Global citizenship Select Select status  

Networks with schools, 
services and agencies 

Select Select status  

Parents and carers as partners Select Select status  

Reflective comments:   [Drafting Note Please use this section to summarise your learnings from the self-evaluation process, including professional growth and key findings] 

Confidential cohorts analysis:   [Drafting note This section is not for public distribution. Report here the extent to which cohorts of students within the school (including Koorie, high ability, refugee, EAL, PSD, out of home care students, etc.) are being supported 
and challenged, leading to an inclusive and stimulating environment for all students] 

Next Steps: 

 

 

 

http://www.education.vic.gov.au/school/teachers/management/improvement/Pages/continua.aspx
http://www.education.vic.gov.au/school/teachers/management/improvement/Pages/continua.aspx
https://edugate.eduweb.vic.gov.au/sites/i/pages/production.aspx#/app/content/2938/support_and_service_(schools)%252Fschool_performance_and_evaluation%252Fplanning_and_reporting%252Fstrategic_planning_online_tool_(spot)
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Glossary 
 
ACE Accelerated Curriculum and Enrichment Program 
ALAs Allied Learning Areas 
ALACs Allied Learning Area Coordinators 
AP Assistant Principal 
ART Action Research Team 
ATS Attitude to School Data 
BM Business Manager 
CAPs Career Action Plans 
CCM Consultative Committee Meeting 
CE Curriculum Executive 
CPA Careers Pathway Advisor 
 
 

  
 
 
 
 DO Daily Organiser 
  DoS Director of Studies  
  EAMC Executive Assistant, Marketing and Communications 

FM Facilities Manager 
HC House Coordinators 
GAT General Achievement Test 
IMC Instrumental Music Coordinator 
ISPM International Student Program Manager 
LPG Leadership Planning Group 
LSG Like School Group 
MGSE Melbourne Graduate School of Education 
PCO Principal Class Officers 
PFN Parents and Friends Network 
PC Principal Class 
PLT Professional Learning Team 
PP&PLL Pedagogy, Partnerships and Professional Learning Leader 

 
 
 
 
PRIN Principal 
SE Senior Executive 
SEWTL Student Engagement, Wellbeing and Transitions Leader 
SFO Student Family Occupation 
SRC Student Representative Council 
SRP Student Resource Package 
SSC Senior School Coordinator 
SMM Student Management Meeting 
SMPM School Musical Production Manager 
SSM Student Services Manager 
STAR Student Teams of Action and Reflection 

  TLC            Teaching and Learning Committee 
  TLM            Teaching and Learning
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