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School Strategic Plan 2018-2022 

Ashwood High School (8743) 
 

School vision The School motto is ‘Vision Inspired Action’. In order to realise this motto, Ashwood High School has developed an agreed “Mission Statement”: 

 ‘The ongoing development of a learning community of staff, students and parents committed to a culture of empowerment and excellence based on mutual respect.  This 

school culture promotes personal growth leading to meaningful citizenship and successful pathways to further studies and employment through students’ academic 

success.’ 

 

Educational Philosophy 

At Ashwood High School we cultivate critically aware, reflective, resilient, confident and independent learners for life. We create a community which provides a safe, 

secure, welcoming and orderly learning environment. 

We believe deep learning is facilitated by outstanding teaching. This occurs when all learners are actively engaged in a variety of differentiated and challenging learning 

tasks that are academically rigorous. This is reflected in our students’ outstanding achievements. 

We value the whole person and are committed to creating positive, adaptable and socially aware citizens of the world. We encourage our students to develop 

responsibility for their own learning, progress and behaviour. We foster collaboration and cooperation with shared expectations of success.  

Ashwood High School is committed to providing innovative teaching and learning strategies. We are dedicated to establishing supportive and authentic relationships to 

ensure our students enjoy learning and achieve their full potential. 

 

School values C.H.O.I.R 

Community of Learning & Trust. It is an honour and source of pride to be part of the Ashwood community. A strong sense of community empowers trust, autonomy and 

self-efficacy. Our school culture, structures and processes recognise and appreciate diversity.  Our teaching and learning programs address, support and encourage the 

range of learning styles, capabilities and interests of all members of our school community ensuring access and inclusion through a belief that there is strength in 

difference. The school focuses on the holistic development of each person through a strong emphasis on the value of co-curricula programs that enhance learning, 

personal development, school and community connectedness. 

 

High Expectations. Students and staff alike will aspire to do their personal best. Each student and staff member will continue to be challenged and supported to achieve 

their best academically and personally through effort.  The school achieves high standards through having high expectations. The school believes in high levels of 

accountability and transparency that creates a culture of responsibility and discipline. Our school has a firm but fair and consistent approach to discipline where students 

gain an understanding of the balance between rights and responsibilities and all members of the community are accountable for their own actions. Our school aims to 

provide for a safe, ordered and secure learning and working environment for all. 

 

Optimism, (Reflection & Resilience). The school will thrive as a result of a positive attitude and spirit towards continuous improvement (at an individual and school level).  

All members of the community will aspire to demonstrate an intense ‘heart felt’ enthusiasm (passion) to achieve school and personal goals, striving for excellence at an 

individual and collective level. A positive attitude towards reflective practice, coupled with a culture of honest giving, receiving and interpreting feedback will instill 

resilience and self-belief, which involves the ability to maintain positive and consistent effort in the face of personal challenge. 

 

Innovation, (Creativity, Sustainability).  Our school believes that significant and positive change must be explicitly linked to our moral purpose. This involves the 

application of new ideas and use of highly effective structures, processes and thinking tools to solve problems in transformational contexts. This involves harnessing 

creative thinking and emerging technologies to create a sustainable future. Sustainability also refers to a purposeful use of human and physical resources to improve 

student learning, well-being, engagement and pathways towards a bright future within a global economy and community.  

 

Respect. The four respects: Respect for teachers, Respect for peers, Respect for School and Community, Self- Respect.  This includes courtesy and manners which our 

school will teach, model, encourage and expect.  These are honourable behaviours that underpin mutual respect and community expectations. 

 

Our school is committed to realising student well-being, engagement and achievement through focused effort on four priorities for continuous school improvement: 

1. Enhancing student culture 

2. Growing pride and achievement 

3. Valuing staff and building capacity 

4. Increasing positive parental and community engagement. 

 

Context challenges Goal 1: To raise achievement of all students through consistent implementation of a powerful approach to teaching and learning. 

 

Target 1.1 VCE and 1.2 NAPLAN 
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In 2018, the School Review Panel agreed on a number of foci to improve VCE outcomes. These same foci are also relevant to improving student's NAPLAN results, and 

include the following: 

- Assuring that students who participate in co–curricular activities are encouraged, and if required, assisted to catch-up by both teachers and parents. 

- The introduction of a consistent and powerful model for teaching and learning that reflects high expectations of all learners. 

- Re-focusing the Allied Learning Area (ALA) meetings to facilitate the evaluation of student learning data to inform curriculum planning, pedagogy and assessment. 

 

One of the key initiatives over the four years of the Strategic Plan is the introduction of a comprehensive teaching and learning model, 'PIVOT' (Plan, Intentional 

Learning, Voice, Optimise, Transform). The roll-out for implementation to teachers and students incorporates the elements of best professional learning practice 

including; coaching, modelling and classroom observation. PIVOT was developed by the School's Hybrid Action Research Team (HART) over the past three years. Our 

Teaching and Learning Model was impacted upon through our partnership with The University of Melbourne and the Science of Learning Network of Schools (SoLNoS). 

The Model has been specifically designed for AHS and includes a parallel student version that communicates the expectations, protocols and responsibilities of students 

for their learning. For example, P for Plan. What does this mean for teachers? What does this mean for students? What planning and preparation goes on before each 

enter the lesson? 

 

A key challenge in the introduction of 'PIVOT' is the incorporation of differentiation in each classroom across the school. Current student achievement data sets including 

NAPLAN are used to inform differentiated and personalised teachng and learning actions focused on addressing the learning needs of each student and cohort. The 

increased population of bi-lingual students provides further opportunities for teachers to incorporate cross-cultural awareness and activities in their classrooms, further 

enriching and informing the differentiated instruction. To cater for a diversity of learning styles teachers will work together to further develop their understanding and skill 

in designing learning activities - and assessment that best caters for students at their point of need. Students provide multiple forms of feedback on their learning and 

teachers use this to monitor progress and ensure that all students are operating within their Zone of Proximal Development (ZPD). A number of teachers within the 

School have been identified as experts in differentiation. Master classes and coaching will be undertaken by these teachers. The introduction of Communities of Practice 

(COP) that focus on each of the elements of PIVOT, including differentiation through Voice and Optimise, will further enable teachers to engage with the new Teaching 

and Learning Model within their own ZPD. Furthermore, teachers will be given the choice as to which COP they want to be a part of each year based on their own 

professional learning goals. In this way, teachers' Professional Development Plans (PDPs) will be aligned with both the Strategic Plan and AIP, as well as their own 

professional goals for improving student learning outcomes. It is envisioned that as the COP structure is embedded, teachers will learn more through collaboration, 

feedback and reflection. This is especially the case as the COPs will not be based on learning areas, but rather on teaching practice or knowledge such as the use of 

data to inform practice, differentiation and incorporating student voice in the classroom. 

 

Target 1.3 Retention, Completion, Exit and Destination Data 

 

Barriers in the achievement of the goals set in this area are largely structural. As the school population grows, the range of subjects available to students will increase 

and encourage more students to continue on at AHS. Furthermore, the improved Student Attitude to School Survey (AtoSS) results and Parent Opinion Survey data 

continue to indicate that the current student population are very happy with the School's progress. It is anticipated that this positive opinion of the School will continue to 

spread out in to the wider community. Our continued increase in student enrolments is evidence of this.  

The shift to two mini schools in 2020 will incorporate the appointment of an additional Educational Support person who will be responsible for attendance, student exit 

and destination data in the Senior School. This will help to improve the School's systems in tracking students' progress once they have graduated School.  

 

Goal 2: Enhance active engagement in learning, and motivation to learn, through implementation of approaches that empower students and develop voice, agency and 

advocacy. 

 

Target 2.1 Attendance and 2.2 Student Attitudes 

The introduction of 'PIVOT', including differentiation, will maximise the number of students working at their point of need and with appropriate challenge. Regularly 

seeking students targeted evaluation and feedback on their teacher's practice will empower students in their learning. Developing student agency within the classroom 

will encourage more students to actively participate in wider school activities. 

 

Target 2.3 School Staff Survey 

The 2018 School Staff Survey results demonstrate a significant improvement in teacher perception that 'teachers promote student ownership of learning goals', 83% 

positive (Like Schools 60%, Network 55%, State 59%). And also, in their perception that 'teachers work together to support the growth and learning of the whole student', 

86% (Like Schools 64%, Network 68%, State 64%). It is foreseen that the introduction of Tutor Groups (to replace the STAR Program) will ensure that tutors feedback is 

at the point of student need, connected to enhancing students learning disposition (CHOIR) and facilitate the holistic development of each student. 

 

Goal 3: To enhance learning growth by continuing to build the capacity of all staff (teaching and non-teaching) to consistently apply evidence-based strategies related to 

curriculum planning, pedagogy and assessment. 

 

Target 3.1 School Staff Survey 

2018 School Staff Survey (SSS) data surpasses the goal of 75% positive for Intellectual Stimulation at 78% positive. The targets of 70%+ for Teacher Collaboration and 

75%+ for Instructional Leadership will be met through a combination of team teaching and learning walks centered on the implementation of PIVOT. Developing 

structures that enhance equity, provide support and encourage collective responsibility within teacher collaboration will further help to build and maintain positive 
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collaborative environments.  

 

Target 3.2 Performance and Development Plan 

There are no perceived barriers to achieving this goal. PDP reviewers will work with staff to improve the quality and integrity of individual PDPs and coach those 

members of staff who require additional assistance. 

 

Target 3.2 Parent Opinion 

In 2018 the School was able to triple the number of respondents to the POS. Parent opinion data remains strong with an even number of areas either improving or 

remaining within the same benchmark.  The School has already identified that the parent and community perception is largely influenced by the communication and 

positive promotion of student activities and achievements. Currently, students and staff participate in a plethora of activities in and outside of the School and are actively 

engaged in partnerships with The University of Melbourne and Deakin University, among others. The School's Marketing Strategy and Communications Plan will 

encourage improved communication and promotion of student curricular and co-curricular programs. 

 

Intent, rationale and focus Principal's Commitment 

To create a high performing school environment where people matter most, and in which: 

 • Students are safe and thrive  

 • Teachers are passionate and highly effective 

 • Parents are highly satisfied. 

 

Rationale: 

Goal 1: To raise achievement of all students through consistent implementation of a powerful approach to teaching and learning. 

The School Performance Report indicated that Senior Secondary Outcomes related to the VCE English mean score were categorised in the “Renew” Domain. However, 

VCE and VCAL completion results identified as “low” and reside in the “Transform” Domain. The Supplementary School Level (Panorama) Report indicated that VCE 

English results expressed as a percentage of students with scores of 37 or more in English fell below similar schools between 2014 and 2016. The School Summary 

Report identified an overall student score mean that matched State benchmarks. The percentage of students with at least one VCE study score of 40 or more 

consistently fell below state benchmarks within the review period. 

NAPLAN Learning growth 7–9, expressed as a percentage of students with high or medium growth, was 82 per cent for Reading and 77 per cent for Numeracy, which 

was categorised as “high” level growth. 

Fieldwork included classroom visits and discussions with students, teachers, leaders and parents, and showed: 

 • development of a Teaching and Learning Model that was ready to be implemented across the school 

 • evidence of implementation of some elements of consistent instructional practice (such as Learning Intentions and Success Criteria) 

 • limited differentiation of the curriculum 

 • limited use of assessment data to inform planning. 

 

Goal 2: Enhance active engagement in learning and motivation to learn. 

The school performance report showed that the AToSS, which measures students’ Engagement in Stimulating Learning, fell into the “Renew” Domain. AToSS survey 

results 2014–16 revealed mean factor scores that fell below State and regional benchmarks in variables related to Learning Confidence and Student Motivation. The 

2017 survey indicated that results for Stimulating Learning and Differentiated Learning Challenge were slightly below other variables. 

Fieldwork included classroom visits and discussions with students, teachers, leaders and parents confirmed excellent relationships between teachers and students and 

between students. 

The School Summary Report shows that absences across the school were lower than the State average (State 10, School 8). Students in the Middle School are absent 

more often than their Senior School counterparts. 

The Review Panel viewed continuing to develop a stimulating learning environment with more active and engaged learners, who take a higher level of responsibility for 

their learning, as a priority for the next Strategic Plan 

 

Goal 3: To enhance learning growth by continuing to build the capacity of staff (teaching and non-teaching). 

The Review Panel learned about the Peer Observation Program at AHS and the high level of collaboration on curriculum development. 

The 2017 SSS reflect high results that exceeded State benchmarks for Collective Efficacy, Collective Responsibility, Collective Focus on Student Learning, Academic 

Emphasis, Trust in Students and Parents, and Staff Trust in Colleagues. Results, that more closely matched State averages, were measured in Teacher Collaboration, 

Professional Learning to Improve Practice and Instructional Leadership. 

The Panel learned that the school introduced a significant number of initiatives designed to foster parent participation in learning. POS outcomes improved across all 

variables during the review period. The Panel saw value in continuing to develop strategic partnerships with parents around learning, resulting in increased participation 

and improved parent opinion of learning. 

Fieldwork, including classroom visits and discussions with students, teachers, leaders and parents identified: 

• Very positive attitudes towards school improvement, professional learning and the current direction and vision for the school. 

• Mixed use of assessment data to inform planning. 

• A strong induction program to complement growth and prosperity of the School’s vision and values. 
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The Panel saw value in capitalising on the high levels of organisational health, and very positive attitudes of teachers, by further enhancing professional learning related 

to improving learning growth, engagement and well-being. 

 

Focus: 

Major foci for the next four years are: 

 • The roll out and implementation of 'PIVOT' including HITS, differentiation and common assessment practices.  

This will be a continued focus over the four years to culturally and structurally embed PIVOT. As teachers become proficient in the various elements of the Model, there 

will be increased opportunities for coaching and mentoring in-house and the possibility of targeted external professional learning. The documentation of curriculum within 

a common template that reflects the elements of PIVOT will run parallel to this. Communities of Practice (COPs) will be developed around the professional learning 

needs of staff and revised each year to ensure that teachers are able to work together on various elements of the Model as they seek to improve their knowledge and 

practice in each area. The creation of a designated teaching space set up with video capture facilities will enable teachers to record their lessons for personal and small 

group reflection. The introduction of such a space will allow teachers to test assumptions about their practice and students engagement.  

 • The structural and cultural shift to two mini-schools, Senior School and Middle School.  

This will begin in 2020 with a staged approach that includes the appointment of the next five-year term Assistant Principals. Planning for the change will take place 

throughout 2019 and incorporate a review of the current student management structure. The prime objective is to ensure that the very positive and successful 

relationships that have been established with students and parents within the current system are not lost as the school grows bigger. 

 • The development of collaborative teaching practices and teams to better utilise the multi-modal classroom environments of the new school buildings.  

This work will begin in 2019 with a select number of classes. It is acknowledged that the success of these team teaching classes is especially important as the student 

population grows. By 2021 most teachers will have at least one class that they team teach. In 2018, a small number of Math and Humanities classes have been team 

taught and the insights gained from these experiences will help to inform the strategic pairing of teachers, subjects and suitable learning spaces moving forward. One of 

the potential issues requiring consideration is the possible noise produced by multiple classes working together in an open learning space and how noise absorption and 

reduction panels might solve this. 

 • The development of a new HART to investigate and improve pastoral and student learning agency. 

The current STAR group system has been largely successful, however has, for a myriad of reasons, lost some of its focus in recent years. A new Hybrid Action Research 

Team will investigate and implement Tutor Groups ensuring that pastoral care sessions have a strong focus and incorporate a range of activities designed to develop 

students agency in their learning. The HART will investigate the possibility of students developing their own Professional Learning Plans based on their knowledge and 

understanding of their own learning data and goals. Tutor Groups need to incorporate the best of the current STAR system but have a clear purpose and rigor. It is 

anticipated that teachers who take on the role of Tutor Group facilitator will require some professional learning and coaching throughout the implementation of the new 

structure. 
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School Strategic Plan 2018-2022 

Ashwood High School (8743) 
 

Goal 1 To raise achievement of all students through consistent implementation of a powerful approach to teaching and learning. 

Target 1.1 
VCE 

 Increase the school VCE mean study score to at least 31 

 Increase the school VCE English study score to at least 30 

 Increase the percentage of VCE study scores of 37 or more from an average of 5% in 2014–16 and a result of 8% in 2016 to 10% by 2022 

 Increase VCAL completion to 100%. 

  

 

Target 1.2 
NAPLAN 

 The percentage of students with high growth in both Literacy and Numeracy (NAPLAN 7–9) to be at least 28% 

 Increase the proportion of student results in the top two NAPLAN bands in Year 9 to:  

o Reading—25% 

o Numeracy—30% 

o Writing—20%. 

 Reduce the proportion of student results in the bottom two NAPLAN bands in Year 9 in all domains of Literacy and Numeracy to 15%. 

  

 

Target 1.3 
Retention, Completion, Exit and Destination Data  

 Over 80 per cent of students that graduate Year 12 (VCE or VCAL) go on to further study (Higher Education or TAFE) 

 Reduce the unknown destination data for senior students to less than 5% 

 Year 7–12 Real Retention rate is improved from 53% to 65% 

 Year 7–10 Real Retention rate is improved from 70% to 75% 

 All students that begin a senior pathway complete it. 

  

 

Key Improvement Strategy 1.ay 

Building practice excellence  

Build the instructional practice of every teacher by adopting a whole-school approach to teaching and learning (BPE) 
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Key Improvement Strategy 1.by 

Curriculum planning and assessment  

Build data literacy and teacher capacity to utilise data and a range of assessment strategies to better track and monitor learning growth and teach to each student’s point 

of learning need (CPA) 

Goal 2 Enhance active engagement in learning, and motivation to learn, through implementation of approaches that empower students and develop voice, agency and 

advocacy. 

Target 2.1 
Attendance 

By 2022, absences Years 7–9 to reduce to five days per full time equivalent (excluding extended absences due to extenuatng circumstances).  

 

Target 2.2 
Student Attitudes 

Variables in the AToSS to reflect the following percentage of positive student responses: 

 Stimulated Learning—75% 

 Differentiated Learning Challenge—75% 

 Student voice and agency—75% 

 Self-regulation and goal setting—75%. 

  

 

Target 2.3 
School Staff Survey 

Variables in the School Staff Survey (SSS) to reflect the following endorsement: 

 Promote Student Ownership of Student Learning Goals—80% 

 Support Growth and Learning of the Whole Child—75%. 

  

 

Key Improvement Strategy 2.ay 

Empowering students and building school pride  

Enhance structures and processes within curriculum planning, assessment and the School’s Teaching and Learning Model that enable students to further develop 

agency, assess their own work and track and celebrate their own learning growth. This to apply to all units of work in all subjects and to reflect the School's curriculum, 

diversity of students and high standards and expectations (EPS, CPA). 

Key Improvement Strategy 2.by 

Setting expectations and promoting inclusion  

Implement a second HART to conduct action research into a more effective system for the provision of pastoral care (Tutor Groups). These classes will provide advice, 

guidance and feedback about the students’ learning progress centred on personalised learning goals. Doing this will increase learner agency among students (SEPI). 

Key Improvement Strategy 2.cy 

Curriculum planning and assessment  

Undertake a restructure of the school’s organisation into two mini schools (Middle and Senior). These to be aligned with the stages of learning and development (CPA). 

Goal 3 To enhance learning growth by continuing to build the capacity of all staff (teaching and non-teaching) to consistently apply evidence-based strategies related to 

curriculum planning, pedagogy and assessment. 

Target 3.1 
Staff Opinion 
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Variables in the SSS to reflect the following overall score (mean): 

 Teacher Collaboration (School Climate Module ) increase from 63.31 (WS)/61.48 (PTC) to 70 

 Instructional Leadership (Leadership Module) increase from 67.58 (WS)/67.34 (PTC) to 75 

 Intellectual Stimulation (Leadership Module) increase from 72.06 (WS)/71.50 (PTC) to 75. 

Variables in the SSS to reflect the following endorsement: 

 Professional learning to improve practice (Teaching and Learning Module—Evaluation Summary) increase from 67 (WS) to 75 (WS). 

 

Target 3.2 
Performance and Development Plan (PDP) 

 100% of PDP include incorporation of PIVOT 

 100% of PDP include participation in coaching and classroom observations 

 100% of PDP reflect congruence with the SSP and Annual Implementation Plan (AIP) goals. 

 

Target 3.3 Parent Opinion 

Variables in the POS to reflect the following rates of positive responses: 

 Learning Focus increase from 82% to 90% 

 Stimulating Learning increase from 86% to 90%. 

 

Key Improvement Strategy 3.ay 

Building practice excellence  

Build the capacity of staff to differentiate teaching in order to ensure challenge and progress for every student. 

 

Key Improvement Strategy 3.by 

Building practice excellence  

Further develop and embed a comprehensive system of coaching, mentoring, focused classroom observations and learning walks that supports the implementation of 

PIVOT across the whole school and also provides support and induction for new staff (BPE). 

Key Improvement Strategy 3.cy 

Building practice excellence  

Improve the capacity of staff to collaborate and align teaching practice with physical facilities; including development of collaborative teaching practices to utilise and take 

advantage of the multi–modal classroom environments at the school (BPE). 

 

 

 

 


